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What's new in VET policy at EU level

Things to look for in 2017
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First European Vocational Skills
Week

Preliminary results

Aim: Raise the attractiveness of VET

Preliminary results :
> More than 980 events

» Outreach to more than
780,000 people

» Social media:
v' Reach out to more than

7.000.000 viewers 49 events

v’ Created more than : r
32.000.000 impressions in 3 Baltic
states

http://ec.europa.eu/social/VNocationalSkillsWeek



2015 Riga conclusions

on VET

European
Commission

\_

VET deliverables@—

2015-2020

1
g \
(Implementation at
national level)
|




New Skills Agenda for ___

Europe

/ Possible revision}
ECVET and EQAVET

4 EQAVET

European Quality Assurance

ecveT

\Eumpun Credit system for
v i lon &

European §
Vocational

Skills

Week

Commission

Increase \

work-based
learning
opportunities

...Business-education
partnerships

...boost

\

#

\ VET mobility /

\

Higher level
VET Skills
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Streamlining "\

governance for

cooperation
.on VET,




Key VET areas to

—

Continue developing NOW = .;"f::‘;.

Riga priorities | Skills Agenda || CWP 2017

Key areas of European VET policy

1) WBL and Apprenticeships
2) Quality and graduate tracking, EQAVET
3) Flexible learning pathways, ECVET
4) Mobility of VET learners and apprentices

5) Excellence, and Higher VET skills and
qualifications

Better use of EU financial instruments to support policy objectives ‘

7



Commission

European Alliance for Apprenticeships —
Key figures

Commitments

32 National 2 trans-national
commitments alliances

(3 Baltic states) (1 Baltic Alliance)

160 pledges
(1LT)



Ill-ll'“\\%

.Growing Alliance

160
Oct-2016

115
Mid-2015




European
Commission

Variety of stakeholders

M Businesses

W Social partners

i Professional bodies and networks

B Education and training providers

® Non-profit/youth organisations

m Chambers of Commerce/Industry/Crafts
W Research institute / Think tank

H Regional authorities
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Things to look
for in 2017




Youth initiative

f—

7 December 2016 E i

European
Commission

"Investing in Europe's Youth"

1. Proposal for tracking of outcomes for graduates
(including VET)
2. A Quality framework for apprenticeships

3. Apprenticeships support services (bench-learning model)

Also includ 3 :
so includes measures on Oppor tuni ty Yoir th
« European Solidarity Corps,

modernising school and higher education, and Agenda for Schools and Teachers, 3

4. Proposal on ErasmusPRO




Quality Framework for

—_—
——

Apprenticeships

» 2013 Joint Declaration of Commission, Social Partners
and LT Presidency at the launch of the EAfA,

e 2013 Council Declaration on "European Alliance for
Apprenticeships”, includes quality elements

e 2016 Joint Statement of EU Social partners

* 2016 ACVT Opinion on "A Shared Vision on Quality and
Effective Apprenticeships and Work-based learning”

e Council Recommendation foreseen 2017 (1t semester)

> Will also underpin the quality of apprenticeships supported
through EU programmes (Youth Guarantee, YEI, European
Solidarity Corps, Erasmus+, and European Social Fund), as well
as EU initiatives (EAFA and P4Y) 14



VET/Apprenticeship mobilit_yﬁ_g.‘

Policy context - demand for action = :

European
Commission

I |
N Erasmus Pro e

For a million young “European EUR ¢ PE
apprentices” by 2020 JACQUES DELORS ~ INSTITUTE 1|

MEP Jean Arthuis
Pilot project - Towards a single
European apprenticeship framework

[

fouth Mobility Programme
To make VET/apprenticeship an attractive,
quality and equal choice for transitions to jobs




ErasmusPRO mobility

Work placements and Apprenticeship

‘Mhat is ErasmusPRO:
a specific activity within Erasmus+ Key Action 1 - Not a new programime
Purpose:
to increase the number of long-duration (6 to 12 months) VET mobility
Greater focus on work placements

How:

Foster demand and supply of long-duration mobility by:
> improving Erasmus+ support/incentives (in AWP 2018), and
> mobilising VET providers, Social partners, and companies

16



Key funding

opportunities

Commission

“rasmus + 2017 call

Mobility projects: 2 February

Strategic partnerships: 29 March

Forward looking cooperation projects: 14 March

Sector skills alliances/Blueprint for sect coop: publ upcoming
Pilot project mobility of apprenticeships: publication Jan /Febr 2017

Frasmus 2018: specific call on joint degrees/ higher VET (planned)

17



2017-18

1.
Support

Services

LEARN -
Knowledge
sharing

SHARE -

Networking and

cooperation

ACT - Supporting

actions

Commission

European

qualifications

Joint European
VET/
apprenticeship
gualifications

New Erasmus+
call (KA3),
including higher
VET

Link to Sector
Skills Alliances,
Blueprint and
existing cross-
border projects

3-

Mobility

Boost
apprenticeship
mobility

Launch 2nd pilot
projects on long-
term mobility

Work with EAfA
members on
removing
obstacles

Work to
strengthen
Erasmus+ support

Transparency of
offers through
EURES & Drop'pin



2017-18

European
Commission

5.
& Quality & 6.
New cost- Access to
challenges effective- funding
ness
Integration of ) Implementing
migrants into VET Sua“ty - VET-business
A Lt N ramework for partnerships

Digitalisation Apprenticeships New ——
Innovation ENRHOISCESNID

_ Follow-up of OECD regional
Entrepreneurship project on cost approaches
Higher VET andibensies And new call on
Evidence-based joint qualifications
approach Improve

information on
access to funding



7.

Attractive-
ness &
pledges

Vocational Skills
Weeks

Build geographical
spread, sectoral
and regional
outreach

Encourage
concrete targets

MT Presidency
Conference (30-31
May 2017) as
boosting event

ELircipesan
Commmission

8!
Apprentices

Build EU wide
Apprentices
network as a
sounding board
for EAfA work In

Cooperation with
Youth Forum &
Obessu

9.

Inter-national
cooperation

Strengthen
UNESCO-led
Inter-Agency
Group

Continue
cooperation
with ILO,
OECD, GAN
and EU-U.S.
dialogue

WBL in
candidate
countries

Conference at
WorldSkills
2017 in Abu
Dhabi



ET 2020 Working Groug//on ET
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Thematic focus:

teachers and trainers in work based learning/apprenticeships

Outputs:
Policy guidance, practical examples

Past results:

e
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Key challenges

Link pledges to national commitments

Get more actors on board, especially
employers
Promote apprentices mobility

Involve more the youth

More focus on actions at local/regional level

22
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TR =
o = _”@_ Ar Elropas Saviendbas
3 4 Erasmus~ programmas albalstu

o Izglitibas un zinatnes
LATVUAS DARBA DEVEJU KONFEDERACIJA

ministrija

BAfA for Innovative VET

Baltic Alliance for Apprenticeships for Innovative Vocational Education and Training
Riga, 25 January, 2017

Within the framework of the EU Erasmus+ programme project
“National Authorities for Apprenticeships: Implementing Work Based Learning in Latvia, Lithuania and
Estonia” (WBL-Balt), Nr.557236-EPP-1-LV-EPKA3-APPREN



EKSPRESAPTAUJAS REZULTAT!

2. Internacionalizacija profesionalaja izglitiba ir: 2. Internationalisation in VET implies:

Starpnacionalu un starpkultGru prasmiju attistiba Development of cross-national and inter-cultural skills

audzékniemn un pedagogiem | among the students and teachers/ trainers |
Kopigs darbs pie kvalifikaciju standartu izstrades i 5 B~ g} Joint work on the development of occupational standards [T iy i il i
. - _ Impl ti f joi ini , issuing joi
Kopigu izghtibas programmu fstenotana un kopigi mplementation of Jolnt traiig PO e, s O
S [P —] diplomas
diplomi
) implementation of joint transnational projects i s> rase-san-nean]
Kopigu starpvalstu projektu isteno¥ana |
Export of VET
Profesionalas izgftibas eksports
Exchange of students on regular basis T e e |
Lieldka uzmaniba starptautisko kvalifikaciju jautsiumam R
More attention (emphasis) to the issue of international I
Zinaanu, prasmju un iemanu attistiba darba tirgus | qualifications
globalizacijas konteksta Development of knowledge, skilis and competences in the e ——————eT
context of globalised labour markets
0 20 40 60 80 100 120

(=]
N
n
o
00
I~
o
=
N
=
S

* Kopigu izglitibas programmu Tsteno3ana un kopigi diplomi



EKSPRESAPTAUJAS REZULTATI

4. Ekselence (izciliba) profesionalaja izglitiba ir:

lesaistito pudu kopigs darbs izcilibas kritériju
definé3ana

Mérkorientéta valsts politika talantigu
profesionalas izglitibas audzéknu atbalstam

Cie¥aka sadarbiba ar augstakas izglitibas un
zindtnes sektoru

Lielaka uzmaniba Eiropas 5.kvalifikaciju limenim
profesionalas izglitibas konteksta

Cie$aka sadarbiba ar uznémumiem tehnologisko
procesu konteksta

o

20

100

120

140

4. Excellence in VET implies:

The work of the involved stakeholders on the
development of criteria for excellence

Goal-oriented public policy to support the gifted
learners in VET

Closer co-operation with the higher education and
research sector

More attention to the European Qualifications
Framework level 5 —in relation to VET

Closer co-operation with enterprises regarding
technological processes

o

10

20

25

»  Laba baze (audzéknu pamatprasmes) + musdienu Darba tirgus prasibam * Public private partnership in VET and in the definition of standards
atbilstosa kvalifikacija » Guaranteed employment of advanced students.
«  Kvalificéti pedagogi, kas spé&j nodrosinat kvalitativu izglitibu + achieving that VET pathway is as valid as university allowing learners

+  Kvalitates standartu definé$ana un izpildes monitorings follow their gifts and vocations



. SKill 7 =
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Co-funded by the -
Erasmus+ Programme S k l l l_
of the Europaan Union e @

Erasmus + KA2 (2. PAMATDARBIBA — SADARBIBA INOVACIJAS
VEICINASANAI UN LABAS PRAKSES APMAINALI) , sektors "Nozaru prasmju

apvienibas “ Nr. 554370-EEP-1-2014-1-SI-EPPKA2-SSA

Prasmes metalapstradé un elektronozaré
JAUNAS TRUKSTOSAS PRASMES NAKOTNE

Profesionilds izglitibas kompetences centrs
"RIGAS TEHNISKA KOLEDZA"

Valsts akreditéta augstakas profesionalds zglfibas macibu iestade
ar struktirvienibu profesionala vidusskola
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Zinatne ir process, kura nauda tiek parvérsta zinasanas,
savukart inovacija ir process, kura zinasanas tiek
parvérstas nauda.

Inovacija aptver tas ricibas, kas saistitas ar zinasanu
praktisko pielietojumu un prasmju Tstenosanu, kas
nepiecieSamas, lai raditu pilnvértigakus produktus un
pakalpojumus

(Inovaciju portals LR Ekonomikas ministrija)



- Co-funded by the k - ll
of the European Union - S I Cl I -

SLOVENIJA

HORVATIJAl LATVIJA SLOVAKIJA

MASOC
VISC
PIKC RTK

- Lam SKILL

—_Sﬁlls-iq_),Met‘al'an_d Electrp'indust;y e



Co-funded by the s
Erasmus+ Programme S k | l_ l_
of the European Union sa

!-Fir'ojekt‘a' méri,(is

- veikt izpéti par projekta partnervalstis (Sloveénija, _Slovékilj_:é,
-Horvatija un Latvija) trikstosajam INOVATIVAM NAKOTNES -
" prasmém metalapstradé un energétika

. — izstradat c&etras salidzinamas/parnesamasl/vienotas macibu -
programmas (sasnhiedzamo jeb maciSanas rezultatu vienibas),
'modularas programmas un macibu materiali) nepiecieSamo ,
.prasmju apguvei, veikt pilnigu programmu testésanu pilot-
apmacibas un uzsakt akreditacijas procesu programmu
atziSanai partnervalstu profesionalas izglitibas sistémas.




- Erasmus+ Programme — S kl I'l' sm B -
of the European Union | o . . o _ . o 5_
.= Tehniska redze

' — CADI/CAM programma

________________ . - KOMPOZITMATERIALI- RTK

Profesionalas izglitibas programmas

atbilstosi ECVET principiem, u | jzstradata 25 st

to kvalitate tiks novértéta ar | _ ;

EQAVET indikatoriem, lai |~ Pecprojekta o
nodroéinatu programmu ievie$anu | materialiem(2016.dec.apstiprinata
visa Eiropa. D] Rigas izglitibas un metodiska
izstradatas profesionalas - centra- PEDAGOGU |
izglitibas programmas biis L] PROFESIONALAS KOMPETENCES |
izmantojamas gan profesionalaja | | PILNVEIDES PROGRAMMA (A) |
sakotnéja izglitiba, gan Materials par

talakizglitiba. . KOPOZITMATERIALIEM -130 Ipp.,

bis RTK majas lapa februari

— Notiek moduju pilotésana

~..wSKill

—Eliil(s-ingMet-a['an_dElectrg_ln_dustry ===
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Co-funded by the s
Erasmus+ Programme s k | ll
of the European Union s 8

Programmas nosaukums: — — B I I
Kompozitmateriali

Programmas mérkauditorija. Metalapstrades un masinbiives nozares 3. profesionalas kvalifikacijas limena
rofesionalas izglitibas programmas

eDatorizétas ciparu vadibas (CNC) metalapstrades darbgaldu iestatitajs

eMehatronisku sistému tehnikis

eMasinbiives tehnikis

e Automehanikis

Programmas merkis.
Izglitibas procesa rezultata sniegt izglitojamiem zinaSanas un prasmes, kas nepiecieSamas darbam ar
kompozitmaterialiem

Programmas uzdevums. Izglitibas procesa rezultata dod iespgjas apgut sp€jas:

eatskirt poliméra, metala, keramikas kompozitmateridlus péc to matricas un apdares komponenta, salidzinat
kompozitmaterialus ar tradicionalajiem materialiem;

enoteikt kompozitmaterialu markgjumu, lietojot raZotaju standartus;

eizvélaties kompozitmaterialus un to apstrades veidu atbilstosi darba uzdevumam;

eizvEléties apstrades instrumentus, lietojot razotaju katalogus;

eaprékinat apstrades parametrus atbilsto$i kompozitmaterialu ipasibam, apstrades veidam un instrumentu
geometriskajiem parametriem

lanotie rezultati.
Spej atdkirt poliméra, metala, keramikas kompozitmateridlus pec to matricas un apdares komponenta, salidzinat
kompozitmaterialus ar tradicionalajiem materialiem, parametriem.
Spéj noteikt kompozitmaterialu mark&jumu, lietojot raZotaju standartus.
Spgj izveleties kompzitmaterialus un to parstrades veidu atbilstosi darba uzdevumam.




Miasdienu didaktika termins «inovativs macibu processy,
«inovativa pieeja nozimé to, ka macibu process
jaorganizé tadéjadi, lai mazak kavétos pie pagatnes un
Sodienas aktualitatém, bet gan,

—lai veiktu apsteidzes macibas un

—sagatavotu cilvéku ritdienas pasizglitibas
nepiecieSamibai,

—shiegtu nepiecieSamas prasmes saskatit un risinat
problémas,

—saskatit problému risi

A Lanka
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Ministry of Education of the Republic of Belarus
REPUBLICAN INSTITUTE FOR VOCATIONAL EDUCATION

Improving the world with the power of skills:
INTERNATIONALIZATION, INNOVATION, EXCELLENCE
IN VOCATIONAL EDUCATION OF BELARUS

Olga Dekhtiarenko

Department for Comparative Research and
international cooperation in VET

Riga , January 2017
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THE REPUBLIC OF BELARUS

Belarus produces, % in the world market:

ECONOMY W : 17% of all harvesters

Export-oriented industries:

* Automobile industry

® Petrochemistry

® QOptics, lasers

* Manufacturing automation
® IT sector 2.8% of
* Well-developed service sector pOO=s
~ Agriculture




ﬂ/h Global trends
| of world development

i_lnternationalization of economy

v’ Climate, demography, globalisation, technological
progress change our world at ever faster pace

v Increased global competition

v’ Changed dimensions of the labour market

v' Mobility of labour

-/ Transition to the knowledge society

v' Smart Manufacturing and Industry 4.0

v" Emerging skills, new jobs, changed occupational profiles
v’ Life long learning




Manufacturing system of the past
T 9/ : ﬂ Mass production of standardised products

. :&#w};‘m AEE (economics of scale),

1 2% . Extended stockkeeping

' * Repetitive processes, one-purpose
technologies

» Lots of small work steps, specialisation
Low qualification requirements

* Hierarchy, low individual responsibility,

» Centralised policy making

Productlon in the knowledge economy

* Flexible short-scale production, small stockkeeping,
e Smart multi-purpose technologies

» Horizontal organisation of labour, individual
responsibility, cross

* Hypercompetition, international quality management

» Virtual and geographical mobility, asynchronous
communication

» Higher qualification requirements, transversal skills

* Human capital, competencies as a key component
of value of an enterprise

« De-centralisation, agglomerations, spatial clusters




e e
[

" MIVERS OF CHANGE:
= Globally connected world, hypercompetition, superstructed organizations
=> Digitalization, visualization, new media ecology, ‘smart’innovations
=» Changing occupational standards and learning outcomes
=» Need for improved career pathways and future-focused LLL
=» Need for quality assurance at system, institutional, individual levels



LFVELS OF VET INTERNATIONALIZATION:
= didactic curricular: development of transnational vocational competence of
trainees, new forms of training etc.

=>|evel of supranational educational policy: mega-standards for professions,
international benchmarking of VET quality, transparency and recognition of
qualifications, promotion to international mobility of VET students and teachers



Republican Institute for Vocational Education
as the national key actor in the labour force reproduction

-

Policies, strategies

I

Governance ] [ Social Partnership ]

Labour market ]
information

International
validity

[ h

Self-evaluation

[ Schools/training |

institutions

[ Teacher/rainer

education

Career guidance

-~

N
Workplace learning

RIPO.

Quality Assurance
Mechanisms in
TVET and CVT
systems

EMIS

b
Legal Framework

Qualifications
authorities

Sustabinable )

development goals

-

skills councils,
occupational standard

-

Teaching & Training] [

Curriculum
development

Il

certification

Assessmont, v.,.i..,.i.,n] r R ou.c,meq




REPUBLICAN INSTITUTE
FOR VOCATIONAL EDUCATION

"\uNatlonal operator I
| &2’“’ s WS BELARUS, |
|| UNESCO - UNEVOC |
national center, |

oration of concepts |
and strategies for VET |
u development in Belarus

II 4,"_"—= =S " || .4 Coordination of VET |
Qo i i P I "ﬂﬂfeloprnent in the CIS
tmﬁenmental testing of I e ——
“ models in Belarus;; s========== = =-“—-==‘~='Q
Methodological | If: A | e Sa
isi ' Traini d skills S e dm
provision for VET | - raining and skills || )28

upgrading of VET || — :
' managers, teachers and || és'%%i‘w
| trainers | 4. B "~



Sectoral VET Centers of Excellence / Resource Centers

- as scientific-training-industrial clusters in various types of
economic activities

Mission: providing demand-driven and future-oriented skills for
the innovative economy according to the international standards

Objective: establishment of multilevel and multifunctional
sectoral platform for VET with continuous, dynamic mechanisms
ensuring the match of skills of graduates (ISCED 1-5) to the
current and future needs of the economy




Sectoral VET Centers of Excellence: core functions

) Sectoral R&D,
Governance, T ;
anticipation of skills needs
mc.ndgement, . participation in occupationdl
marketing. moderation standards development
.
~

Assessment, certification
of qualifications,
international validity

MY

=,

Internships for
pedagogical staff of
other technical schools
and universities

Upskilling of specialists
and workers of
enterprises

\_

Educational standards
and framework curricula
development

N
Curricula development

for new skills and
emerging jobs

Vocational Guidance; )
Activities raising the

prestige of VET
programs y
-~
VET and CVT
programme delivery
v,

Practical work-based
learning in modern
conditions

Introduction of the state-of

the-art equipment and

innovative technologies

into education




Sectoral VET Centers of Excellence: essential features

Focusing on the type of
economic activity ul ’Tf Modern equipment

New technologies

Educational complex, New didactics

plonegrlng |nt'ernat|ona| ‘i‘“ Advancing training
innhovations
Educational, l
material and technical,

&
Resources \4» personnel,
. scientific and methodological,
training and simulation

equipment

Resource Center

. oung people
WI’ K Adults: workers, VET

5

Different levels of education Education .
, | e e Retraining
m & h’ Advanced training
Internship '




Sectoral VET Centers of Excellence: principles

anticipatory training

P

continuity

multilevelness,
multifunctionality

Another organisational-and-didactical

basis of education

Consistency, succession, predictive valve,
flexibility and permeability of learning paths

Programs of initial and secondary VET;
advanced adult education; skills fraining for
university students; vocational guidance,
upskilling for workers etc.

fundamentality

diverse models of training based on
fundamental knowledge

integrity

networking education

international validity

VYV VY

Life long learning
(modular training, credit units)

High-quality educational services
to different target groups and institutions

Implementation of sustainable development

goals




VET Center of Excellence:
network principle of education




Resource Centers in the Republic of Belarus

AGRICULTURE

e ©O
Q.HOLIK FOPOOOK

‘vmssmc

CONSTRUCTION
MECHANICAL EQUIPMENT
LIGHT INDUSRTY

CATERING. CONSUMER SERVICES

rerogHo
()

BOPUCOB

ENERGETICS MONMOAEYHO

TRANSPORT

LOGGING AND TIMBER
PROCESSING

®
O
O
®
o
O
®
®

39 specialties

FOOD PRODUCTION

KOBPUH MO3bIPb rOMEnNbL

. OPOTMYUH

Akq

HAPOBNA




New specialties in VET,
designed with business partners

[ Micro- and nano-electronic technologies and systems

]

| M_e::_h_atronics e ]

Electronics of motor vehicles

e
/.

Operator of mechanized and automated warehouses

.\.

Technical maintenance of automation equipment

Control and measuring equipment and automatics

LY

Maintenance and repair of computer equipment

3

Technical support of logging operations

l Software Testing l

5. i
_Ln’/* [ Installation and maintenance of security and fire alarm ]

=3

Programmable mobile systems ]




VET Resource Center for Renewable Energies:

EcoTechnoPark Volma
Profile:
‘Delivery of multilevel VET programs in the field of
renewable energies, power engineering, smart
constructlon, energy efficiency and resource saving
technologles in different sectors

‘ / il \ S ."o_.:;?/‘f' ‘f‘.ﬂ s ‘ :s, f ‘,
S T [ g %l w r : B
Y g : ] ‘E‘-L m Y g Pa

L - ] ( -



Resource Centre for Machinery Industry:
in partnership with FESTO, SIEMENS, SAMSUNG, FANUC, HAAS, BOSCH

Profile:

Operator of metal working equipment, machine tools and lines,
CNC miilling and turning,

Engineering technologies for manufacturing

Mechatronics

Program management of machine tool equipment

VVVVYVY

Sphere of professional activity - engineering enterprises and
organizations.




VET Center of Excellence for Machinery Industry

Laboratories:
electrical and electronic engineering,
electronic equipment, electric drive and
electro automatics

» management systems of equipment

 ydro pneumatic automatics

programming processing and setting up
processing equipment

automation of production processes in
mechanical engineering, flexible
manufacturing systems

training of work on CNC machines




VET Center of Excellence for Automobile Technologies:
in partnership with Volkswagen, Audi, Mercedes, KIA, Toyota, Renault,

Equipment

i § Specialty “"Maintenance and repair of motor

Location :
vehicles”

. lification ™ Mechanic”
documentation Qualification “Auto Mechanic
Sphere of professional activity - operation,

, maintenance and repair of motor vehicles in the
organizations of various organizational and legal forms

Educational and
methodical complex




VET Center of Excellence for Agriculture
(branch - the livestock)
' Group of specialties «Livest

— . 1 Operator of livestock farms and mechanized farms

I Milking machine operator

qualifications

Operator of poultry farms and mechanized farms

>

Operator of mechanized farms




VET Center of Excellence for the Food Industry

T vining laboratories:

 for microbiology products of food production

 for techno chemical production control of fermentation
and winemaking

» for operation of equipment of mechatronic systems

« technology of beer and soft drinks

Educational baking section

Educational mini brewery

Educational cheesemaking



VET Center of Excellence for Construction Technologies
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VET Center of Excellence for Construction Technologies

Profiles:

v'Plasterer
v'Painting and decorating

v'Wall and floor tiling

v'Thermal insulation, insulation of facades
v'Installation and repair of domestic central
heating systems, water supply, gas supply and
sewerage;

v'Installation of sanitary and heating appliances
v'Repair of steam boilers;

v'Testing of parts and units of pipelines at the
site of their production




Directions of International Cooperation in Development of
Vocational Education and Training

* Development of fundamentals, search for new methodological approaches to
modernization of vocational education practices

* Organization of international comparative researches in the field of quality
assessment of vocational education and training on the basis of the national
qualification frameworks

* Development of the international thesaurus of main notions and terms of
vocational pedagogy

* Development of international educational standards of supra-professional
competencies

* Coordination of efforts for integration of the priorities of sustainable
development in vocational education and training

+ Support of exports of educational services in vocational education and
training of young people and adults.



Thank you

Find us at: http://ripo.unibel.by

Write us: belnob@ripo.unibel.by

Welcome to Belarus!



AKADEMIJAII

INFOBALT IR TECH CITY



MISSION

Preparing most wanted IT professionals in a
short period of time.

I

AKADEMIJA.IT

INFQBALT IR TECH CITY



GEOGRAFY

Vilnius, Lithuanian Republic

AKADEMIJAL

INFOBALT IR TECH CITY



CURRENT PROGRAMS

e JAVA PROGRAMMER
e SOFTWARE TESTER

AKADEMLJAIT




PROGRAMME TIMELINE

SIMULATION OF A PAID
REAL PROJECT INTERNSHIP

September |October [November|December |January |February |March |April |May June

@ Workin a
Classroom

@ Real Project
Simulation

@ Paid Internship

|

INFOBALT IR TECH CITY




MEMBERS

e VOCATIONAL SCHOOL
e ASSOCIATIONS
e BUSINESS PARTNERS

AKADEMIJAT
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RESPONSIBILITIES

BUSINESS ~ VOCATIONAL  ASSOCIATIONS
PARTNERS SCHOOL | |
Training Paperwork | Relationship with
programme ‘business
content | partners
' Teachers Infrastructure Advertisment
: Admission test_ Teacher_s _ _."Eiven_ts_
- - S —
Hiring interns Advertisment Coordination

with state ‘

S IKATENIOAT

INFOBALT IR TECH CITY




ACADEMIC YEAR 2014-2015

VOCATIONAL SCHOOL PSSR 104U TEGHNOLOGI IRVERSLD I

PROFESINIC MOKYMQ CINTRAS

ASSOCIATION {infolsEil
=

BUSINESS PARTNER -

EIS GROUP A\
TRAINING PROGRAMME: JAVA PROGRAMMER

AKADEMIJA

INFOBALT IR TECH CITY




GROWTH

B VOCATIONAL SCHOOL [l PROGRAMMES [l ASSOCIATIONS [l BUSINESS PARTNERS

2014-2015 2015-2016 2016-2017

AKADEMIJA.IT

INFOBALT IR TECH C{TY



STUDENT STATISTICS

BB APPLICANTS [l STUDENTS [l INTERNS
120

80

40

2014-2015 20152016 2016-2017

S AT
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SUCCESS FACTORS

e Field experts are involved in training

e Paid internship guaranteed for
advanced students

e Admission tests

e Unique training programmes

e Quality Assurance and continuous
improvement

AKADEMIJAT




PROBLEMS

e Attracting new business partners
e Attracting students for new specialities

U






REVOLUTION 4.0 AND | Dr. Juris Binde

MODE RN EDUCATION Chairman of Management Board

Latvijas mobilais telefons Ltd.




1.0 2.0 3.0 4.0

The water stream is Electricity allows IT systems allow to loT and cloud
used to power to start mass automate computing allow
mechanical devices production production connect several
process systems in a single
network

L 0

O e Ree e Sa—y R TR
b é b
1800 1900 2000
1764 - spinning 1870 — early factory 1969 - industrial Today
jenny was the electrification computer control
innovation that started Technical system
started the Industrial or Technological development
Revolution Revolution started Digital

Revolution



DIGITAL AGE DRIVES NEW SOCIAL TRENDS



GLOBALIZATION INFLUENCE ACCELERATION NETWORKING

boarder-less inspiration instant shearing digitalization and open mind and
optimization influence



THE ONLY THING WE CAN DO
TO PREPARE OURSELVES FOR LIFE IN THE FUTURE
IS TO LEARN HOW TO CHANGE



“Pancake” people

= wide spread but thin
knowledge

= instant demand for the
information

= pressed by information

overload

SELF- EDUCATION
HOW

TO
BALANCE?

“Cathedral-like”

people

= highly educated

= articulate personality

= complex and dense
knowledge

TRADITIONAL
EDUCATION



EDUCATION'S PURPOSE IS TO REPLACE
AN EMPTY MIND WITH AN OPEN ONE

Malcolm S. Forbes
Publisher of Forbes magazine



TECHNOLOGICALLY

~fL comprises attainable goals and
supported b¥eiﬁrﬁglg;iae§ long- term interest

MODERN
EDUCATIONAL
SYSTEM MODEL

FLEXIBLE

assisting sustainable and
harmonious development

FOCUSED

orientated on learners
future lives



THANK YOU!




Pl i n

LATVIJAS DARBA DEVEJU KONFEDERACIA m""m

PROFESIONALAS IZGLITIBAS POPULARIZESANA LATVIJA -
EIROPAS PROFESIONALO PRASMJU NEDELAS
UN
PROFESIONALAS IZGLITIBAS KAMPANA
«DARI UN MACIES»

INESE LUKASEVSKA

) _LUKA -
REPUTACIJAS VADIBAS AGENTURAS DIBINATAJA

Konference “Baltijas Maceklibas alianse inovativai profesionalajai izglitibai” (BAfA for Innovative VET)
projekta ,Nacionalas iestades macekiibai: Darba vide balstitas maciSanas ievieSana Latvija, Lietuva un Igaunija”
(,National Autorities for Apprenticeships: Implementing Work Based Learning in Latvia, Lithuania and Estonia’, (WBL-Balt))



PAR MUMS.

Reputacijas vadibas un komunikacijas agentira — izcilu
profesionalu komanda ar neordinaru domasanu un radosu
pieeju komunikacijas procesam.

Més patiesi ticam, ka esam citdda agentira - ar individualu attieksmi, spéju
iedzilinaties detalas un domat arpus ramjiem, nebaidoties klientiem piedavat un
sp&jot realizél vérienigus projektus, kas rada parmainas socialpolitiska liment. Més
apzinamies, ka klientu uzticlba un to reputacija ir visdargakad valita un més
censamies to attaisnot. Kapéc? Jo mums riip.

lndam
‘edvesmoja




KAMPANAS MERKI.

Jauniesi — Darba devéji — Vecaki — Gimenes — Sabiedriba - Mediji

S 02 1ZPRATNE POPULARIZET

Veicinat profesionilas izglitibas Veidot plasaka sabiedriba  Popularizét noteiktam merka

prestifa un  atpazistamibas izpratni par DVB macibu grupam DVB macibas ka

pieaugumu Latvija procesa bitibu, mainot  profesionalas izglitibas
iesikstéjusos stereotipus ieguves formu



APTAUJA - PROBLEMATIKA

m 531 virie$i: 213 (40.11%)
sievietes: 318 (59.89%) 1. Val Tu fau zinl, k&du profestju lzvelasles?
0 - N s o . . y
64 /0 Parliecinati par profesijas izvéli = sl 38
Neesmu par to domajls/ usi 7.53% 40

atbild&juso skalts $31

&’)/ Kadreiz kaut ko ir dzird&jusi par

0 profesionalas izglitibas iestadém

540/0 Kadreiz ir apmekléjusi kadu no
profesionalas izglitibas iestadem

E I E M E SLI 8. Kas varétu bat tie lemesH, kAp&c Tu nevalstos turpinat macTbas kada no profeslonalss IzgfMibas festaddm?

Ar leglto IzglTtTbu nevar atiast labi apmaksatu darbu I, 42.75% 227

ﬂ’ Ar Ieg GtO IZg ITth u nevar atraSt leguts izeltiba nav prestia un kvalitativa Bem————m——0— 30.89% 164
0 labi apmaksétu darbu MacTbu process i1 novecojls == 25,994 138
Cits varfants - leraksti to Seit h=———=-=5 = 17.70% 94

31(% legita izglitiba nav prestiza atildgjuso skats 531
un kvalitativa

mo/o M3cibu process ir novecojis



" DARI UN MACIES -
s _VISS TIKAI SACIES! g
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VIZUALA IDENTITATE

Kapnes

simbols augSupejai, tieksmei pilnveidotais, sasniegt
jaunas, personigas virsotnes, cela uz kuram tiek
parbauditas sp&jas, prasmes un konkurétspéja

veiksmes simbols, jo ik pakapiens ir ka maza uzvara
simbols celam, kur§ ved augSup uz ne tikai
panakumiem, bet ari iespéjam, uz sevis

pilnveidoSanu

pareja no bezdarba uz nodarbinatibu




PROMO
MATERIALI

NETRAUCE,
SOBRID MACOS!

DARI UN MACIES = VISS TIKA| SACIES]




E-kalendars

R  Peppem  Vecliem  Swudsdem  Skolinem A A AY VoA & a
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DARI UN MACIES!
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VIDEO

» Slavenibas

» Macibu iestades




DIGITALAIS TESTS

KADS PERSONTIBAS TIPS TU ESI jeb ATKLA] SAVU
TALANTU




Konkurss
«Es lepojos ar paveikto»

o N e i e |
- o P




SOCIALO MEDIJU AKTIVITATES @

KOMUNIKACIJA n _,l:

SOC.MEDI|U KOMUNIKACIIA
Izmantojot eso$os kontus, iesaistot
sadarbibas partnerus, macibu iestades

[ESAISTE

W ATSAUCE ]
: ‘Profesionalas izglitihas iestazu audzeknu
RO darbu virtuala fotoizstade
PRATOSANA Stasti, kas jaunietim palidzgja izvéléties

savu nakotnes profesiju.

VESTIIUMS

S

PRIEKS



Relizes

Intervijas

Viedok]i
Tiesraides sarunas




CITAS AKTIVITATES

PEJAST

JMALAJA

(

PROFESIJU!

KLU
UN IEPAZISTI
SAVU NAKOTNES

v

Cien./god. profesionalas
izglitibas iestazu vaditaji!

Izglitibas un zinitnes ministrija (IZM) sadarbiba
ar Latvijas Darba devéju konfederaciju (LDDK)
ir uzsikusi informativo kampanu “Praksu
alianse”. Kampanas aktivitites vérstas uz
profesionilas izglitibas prestiza paaugstinasanu
un darba vidé balstitu (DVB) macibu
popularizéfanu dazadim meérka grupim -
jaunieiem, izglitibas iestadém, uznéméjiem un
sabiedribai kopuma, t sk. gimeném un
vecakiem.

Minéta informativa kampana Latviji tika
uzsakta 2016. gada 1. d bri un turpinasi
lidz 2017. gada februarim.

Informativias kampanas ietvaros tiek veldotas
dazadas aktivitates, kurds aicinam iesaistities
ikvienu no jums, sniedzot savu artavu un
popularizéjot ne tikai DVB micibas, bet ari jasu

JAUNUMU AVIZE

Kampanas témturis
#Dariunmacies

Veidojot zinas, tekstd izmantojiet kampanas
témturi #Dariunmaicies

#Dariunmacies

Konkurss “Es lepojos ar
paveikto”

Konkursa norises laiks: 2017. gada 2. janvéris —
2017. gada 1. februdris

Konkursa izsludinagana: 2017, gada 2. janviris
Darbus var publicét lidz 2017, gada 21. janvarim
Konkursa rezultatu pasludinidana: 2017. gada 1.
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CI[BVEKI ﬂ\[‘?’l\ﬂf , KAS TIKS SACI _,;Jf [IVASIARA 1 ZMIRSIS,
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PALDIEY!

DARI UN MACIES -

KONTAKTI

PPPPP : 29536344




Strategic Partnership for the development the

Dual System

7]

The Danish Model and the projec
recommendations

- an introduction to the Danish Dual System and a
presentation of our recommendation for the further
dissemination and development of the dual system

Presentation at the main event
Krzyzowa, Poland

- Erasmus+ CELEk



Claus Brandt Kristensen (M.Sc)
International Coordinator

Center for Vocational Education Lolland-
Falster

Secretariat for Internationalisation and
projects



CELF are localized

in NAKSKOV, MARIBO AND NYK@BING

Celr.



The Vocational Education System in Denmark

Definition

All Vocational Education and Training (VET) takes place in an
apprenticeship at a "master craftsman" at a company where student is
working as an apprentice.

During the training in the company there is periods of schooling of
various types and duration at the so-called vocational schools - i.e.
technical schools, trade schools, combining schools, agricultural
schools and the like.

The Vocational Education and Training finishes with an apprenticeship
test /final exam - and if the apprentice pass the test, he/she will given

a certificate of completed apprenticeship. p— r
CclLE.



The Vocational Education System in Denmark

Organization of the VET education - background for the Danish
vocational educational system

The first Danish VET school
which was purpose built
(Copenhagen 1881)

Celr.



The Vocational Education System in Denmark

The battle of “Ngrre Felleden” 1872 C-Lr
EL= o«



The Vocational Education System in Denmark

The September Settlement - 5% September 1899

Settlements result was that the employers 'association
accepted the right of workers to organize themselves, while
unions accepted employers' right to manage and distribute
work

The settlement was a key condition for the overall
development of the labor market in Denmark, as it
established some of the statutory principles, which since has
been in force. The principles are often called 'the Danish
model' and refers to a labor market where employers and
employees enter into voluntary agreements with virtually no

government interference. CEerk
| .



Main stakeholders in the Danish Dual System

Ministry of Education

Trade Unions Employers’ Association

CeclF.



Stakeholders in the Danish Dual System

The Danish Parliament

(Folketinget) The VET providers

» Decides general » Responsible for school training of
framework for education and training
management, * QGuidance of students to get a

structure and training agreement.

objectives by law

The Companies

e Offer training agreements

» Responsible for reaching the
practical objectives in the
main courses of study

Ministry of Education

e Lay down the content
of the education and
training programs with
ordinances

*  Responsible for
quality assurance for

The Trade Committees Local Education Committees
Ll * Advices the Ministry on » Advice the schools about
the structure and planning and helps develop
contentin the cooperation with local trade
ordinances and industry
« Lay down the detailed »  Approve companies for
content of each apprenticeships

vocational education — i r
«  Approve companies for :
apprenticeships m .dk



Legal framework

VET laws:
= | ov om erhvervsuddannelser

= | ov om studiekompetencegivende eksamen i
forbindelse med erhvervsuddannelse (eux) m.v.

= | ov om Arbejdsgivernes Uddannelsesbidrag
= | ov om institutioner for erhvervsrettet uddannelse
VET ordinances:

Nr. 1010 af 22-09 2014
= One per education

CclF.



BERFAN 3o 8

Danish Education system

Danish
apprenticeship
programme

,-'./(VET)

CclE.



Principle of the Danish apprenticeship program

(VET)

Basis course at vocational
education college

Vocational Vocational
. education . education
college - college -

basis course basis course
part 1 part 2

Main course based on
alternating principle.
Combination theoretical and
practicel work

A

Student must have
training agreement with
approved company or be
accepted into
schoolbased practical
training center

Vocational Approved
education college - company -
theoretical training - practicel training
main course - main course

Celr.



Apprenticeship

Ta “en elev - vi gor det nemt!

Apprenticeship Center at CELF- helps businesses and students
Consultancy on all practical formalities, including internships abroad.
Help to fill in the learning agreement.

Information on grant opportunities.

Assists in the administration. = r
Celr.



The challenges and the answers

Low rate of completion

Reputation of VET

Finding enough companies
Motivating students to seek
apprenticeships in a geographical
larger area

Preparing the students for work life

Guiding young people into the right
trade and education

Matching students and companies

VET Reform 2015

» Stronger students in VET

» Higher attractiveness of VET

» Students satisfaction
Three part negotiations between
main stakeholders 2016

« 10.000 new apprenticeships in

2025

* Incitements for students
Apprenticeship preparatory courses
Student guidance

Celr.



Setting the Board - our project in the larger

context

= The Copenhagen
Process

= Maastricht
Communique

= The Bruges
Communique

= The Riga Conclusions & <asirey
= New SkKills Agenda

Policy project:
http://www.apprenticeship-

=
toolbox.eu/ CLLr
http://www.wbl-toolkit.eu/ m .dk




The Dual system - What'’s the big deal?

Unemployment rate - annual data
Less than 25 years

SO-i
475 ¢
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5
25
Q

geo
w2007 m2015

Source of Data Eurostat

CeLE.



Country specific recommendations - Denmark

= |mproved guidance in primary and lower
secondary school focusing on getting more
students to take a vocational education,

= Systematic evaluations of the reform of the
vocational educations to see if they have the
wanted effect on early school leaving and the
reputation of vocational education;

= Create new incentives for companies to take
apprentices e.g. improved financial schemes or

social causes.
I
CelE.



Country specific recommendations - Germany

« New teaching plan for weaker students - other
professions should be taught step by step like shop
assistant/merchant in retail trade;

« Improving the ability to access to the place of
vocational training. You should use every potential;
free upgrade possibilities transition from vocational
education system to the system of higher education.
Raising the possibility of transition from apprenticeship
to higher education and vice versa is extremely
important for social justice and security specialists;

« Differentiation of vocational education: a) pupils
weaker b) Normal vocational training c) a person
stronger in science with full permeability each way, and

our duty recognition of education. CELr
m .dk



Country specific recommendations - Germany

» The creation of criteria for access to vocational training, diverse
for each profession. Everyone should learn what suits his
inclinations and competencies, and occur to different ways, but
achieve everything. Intensive creation a real job, which may be
acquired upon the completion of the profession and the opening
of the first vertical career path. Very strong implementation of
dual Bachelor Studies;

« Equal opportunities! Vocational training for all young people:
Support and help for weaker and stronger in science. Permeability
in and between vocational training systems. Recognition and
adding skills acquired to further their career;

« Better network of partners of vocational education (workplaces,
schools, offices). More accompanying measures for vocational
training;

« Transferring content of vocational education in certain
professions (particularly in occupations combined) leads to an
overload especially weaker students;

» Sectors with less well-known and disliked professions have more

and more difficulty to find suitable students. CELE
m .dk




Country specific recommendations - Lithuania

Schools

e Consultation of the school curriculum with
employers is recommended;

e Good preparation to self-presentation and interviews
is important;
e All trainers need constant up-to-date training;

e Vocational instructors should be delegated to
workplace for the time of profession instruction,;

e More support to students should be given;

e School level and attitude of apprentices must be
assessed;

e Taking feedback from students and employers

seriously. c ELFd k



Country specific recommendations - Lithuania

Workplaces
Important factors of good training at workplace:

e Good atmosphere at work (nice, kind and willing to help
workmates) Good relation helps in the assimilation of content
and fast learning;

e Actual contact with some difficult situations takes place only
after the start of work;

e Real tasks, real work should be given to students. Students
pass through all departments in the company - to acquire
technical competence - good chances for employment and
faster career;

e 100 % scheduled training should be completed. Employers
should prepare students for a profession in a permanent way
and not just treat them as " gap fillers" in the absence of

c L .



Country specific recommendations - Lithuania

Workplaces

Learning by doing and implementing cooperation with all

institutions:

e Intensive contact between the school and the workplace, rapid
transition from theory to practice at the school in the plant;

e Companies should take part in developing frame plans for
education and participate in the formulation of practical
teaching plans and react to changes / progress;

e Development of frame plans for education and participate in
the formulation of practical teaching plans and react to changes
/ progress;

e Help and support. The pedagogical attitude towards entering
the vocational training could be improved.

Cclr.



Country specific recommendations - Poland

For schools

= Adjusting the curriculum to the particular
employers’ expectations on the specific area,

= Longer vocational training;

» Better cooperation with employers in matter of
determination the common needs and evaluation
of vocational training;

= Up-to-date knowledge of trainers.

CelF.



Country specific recommendations - Poland

For students

o Better preparation for the skills and competence
required on the labour market;

e Changes of attitude for more positive and open to
learning — make it more attractive to take an
vocational education.

CclF.



Country specific recommendations - Poland

For employers

e Care for the atmosphere at work — make it attractive to
learn in a company;

e Realization of the yield of vocational training in
companies — make sure that student has a learning
outcome when in a company;

e Giving the chance for real work — make sure that the
students task in a company reflex real working situations
and tasks;

e Cooperation with schools and people interested in
creating a dual system — Start at micro level find partners
- schools and other people or institutions — who also want
to make dual education and start there building up trust
and create a social contract you can build on.

CelE.



Country specific recommendations - Poland

For people/institutions interested in vocational
education and the labour market

e Cooperation between institutions e.g. schools,
companies, chamber of commerce and industry,
local, regional and national authorities.

CclF.



General recommendations

Attractiveness of vocational education needs to be raised;

Improving the ability to access to placements for vocational
training;

Free upgrade possibilities transition from vocational
education system to the system of higher education. Raising
the possibility of transition from apprenticeship to higher
education and vice versa is extremely important for social
justice and security specialists or would be in order to
compete;

General education should do more to relate to the realities
of the labour market and substantive parts, e.g. arithmetic,
spelling or science;

The role of parents is problematic as well, since parents in
most countries has big influence on the choice of
occupation of their child and are forcing their children to

c L .



Recommendations for the countries who want to

build up a dual system

Curricula for vocational education should be largely adapted
to the changing needs in society in general and on the
labour market specific;

Part of practical and theoretical education should be
balanced. The practical part should take place in the
workplace, so that students from the beginning form their
‘labour service’ mentality and learn current techniques;

Support from the government and employers are needed;

Better network of partners of vocational education
(workplaces, schools, offices);

Good organization inside school, workplace and between all
institutions;

Every student should after graduation be given enough time
so that he or she could deploy in the new requirements. In
many workplaces students don’t have such possibility.

CclE.



Recommendations for the countries who want to

strengthen an existing dual system

m Attractiveness of vocational education must be
raise;

= Further education of teachers;
= |ncreased focus on dropout rate;
= |ncreased focus on the completion rate;

= |ncrease the number of companies how are
taking apprentices;

= |ncreased focus on the opportunities for
tertiary education for vocational graduates.

CclE.




Thank you for your attention

For further information please contact:
International Officer
Claus Brandt Kristensen
+45 61221630
clkr@celf.dk
https://www.facebook.com/clausbrandtk

CclFE.



