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Setting a strategy 

with clear KPI’s 

Introduction of performance oriented 

funding model

Riga Technical University

Creating 

measurement and 

forecasting system Allocating 

funding
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RTU’s experience

Riga Technical University

																			High	quality		
																			Study	process		

	
	
	
	 	
	
																																												 			

	Excellence	in	 Sustainable		
																																		Research			 					Valorisation	

Strategic aims University level 

KPI’s

1
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Cascade to the faculty level

KPI’s on 

University level
KPI’s on     

Faculty level

Number of foreign 

guest lecturers

Riga Technical University

1



55

Agreements with faculties

Study process Research Valorisation

1
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Yearly planning process

Riga Technical University

Collection of last 
year data

Evaluation of 
results

Forecasting the
next year’s results

Discussions
with faculties

Agreement on 
faculty level KPI’s

2
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Control on strategy implementation process
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Allocation of funding

Riga Technical University

Higher Education funding model

3
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Allocation of performance funding
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Strategy implementation coefficient

Indicator Target Reached

A 100 ✖

B 20 ✔

C 5000 ✔

Coefficient 0,67

3
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Benefits for strategic management

Riga Technical University

• Control over strategy implementation and forecasts

• Clear role of faculties in strategy implementation

• Financial incentives to implement strategy
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What made this system possible at RTU

Riga Technical University

Rectors strong position/ support on 
importance of such system

Strategic planning system was there 
before incentives were introduced

Additional funding allocated – NOT 
taken away part of existing funding
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Challenges faced

Riga Technical University

• Data, Data, Data

• Intense explanations needed

• Understated forecasts from Faculties
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What we would do differently

Riga Technical University

Im
p

ro
v
e

m
e

n
ts

Set more general Faculty level targets with less KPI’s

Introduce this system not only towards performance funding, 
but also general study process and science funding

Combine system of unit performance and individual 
motivation system
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Thank you!


