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RTU’s experience
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Strategic aims

Target Targetin 2012 Target in 2020
1. Emplqyment ofgrladuates one year after 97 % 97 9
completing the studies
2. The share of foreign students in the total o o
number of students 28% 10%
3. The number of enrolled master
students/number of bachelor’s degrees 57 % 65 %
awarded
. . . 3 % annual increase,

4. Persons involved in lifelong learning and

. , 0% compared to the
professional improvement -

previous year

5. Total increase in the number of students | 0 % At least 2.5 % annually
6. The share of foreign guest lecturers in the 83 % 10 %

total number of academic staff

University level
KPI's




Cascade to the faculty level

professional improvement

e number of students

Target Targetin 2012 Target in 2020

1 Emplqyment ofgrgduates one year after 97 % 97 %

completing the studies

2. The share of foreign students in the total o o

number of students 28% 10%

3. The number of enrolled master

students/number of bachelor’s degrees 57 % 65 %

awarded

4. Persons involved in lifelong learning and 3 % annual increase,
0% compared to the

previous year

6. The share of foreign guest lecturers in the
total number of academic staff

8.3 %

10 %

KPI's on
University level

Number of foreign
guest lecturers
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Agreements wi

RTU un kzpildes forma
Studiju procesa rddiaji
2008, | W162017,
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Study process

h faculties

RTU fakulthlu uzdevumu planofanas un izpildes forma

RTU fakultddu uzdevumu plinofanas un izpildes forma

ZindtnlskA procesa ridnaji
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Jurnaty skaits
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Research

Valorizicijas procesa radnaji
Plinotanas periods: 2016 gads un 2017.gads
Nr. Ragnay 2015 gada | 2015 gads 1ZPILDES 201 17,
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Yearly planning process

faculty level KPI S

with faculties next year’s results

Riga Technical University




Control on strategy implementation process

Income from contract reasearch against
total Research budget
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Allocation of funding
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Riga Technical University

Higher Education funding model
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Allocation of performance funding

PERFORMANCE FUNDING

FUNDING FOR FACULTIES

RECEIVERS

IMPLEMENTATION
COEFFICIENT

INDICATORS +

INDICATORS

CALCULATION




Strategy implementation coefficient

RTU fakultalu uzdevumu plinofanas un izpildes forma
Bavniecibas infenicrzindigu fakultite
Valorizicijas procesa ridnaji

Indicator Target Reached

[N Raunays 12015 gata | 2015 gads NIZPILDESD016 gacd2017, o
] ‘ | PLANS | wriLox | s | PFLANS .PI‘A\S |
| L1 | Petenty pieteihume shaits ‘ 7 17%% 5 9
[ T Mo fosa Livvi fatena) T 6 | 2 | ums | 71 8 |
[ [ No tiem starpastiskie patenti [ 20 e [Tuv [ a |
Mz 90 patent Wi I & | & | w» 1 % % |
’ " No tiem Latyijas potent 1 3 | & [wom | 6 | 7 |
| No tiem uu;l'am't\rx"[\ua‘nn : 1 ‘ 0 | 1 : 1 .
i 13, | Noslegio Ifgumu par iniehehwdld Tputuma lioenotians v I 0 0 1 2
ndrdodanu shasts
[TTA. | Tepemumi o Intelekintta fpufuma liceocttanas vai ook 00 | 150 |
| | pandoianas
{715, [ Sagatavotie homercializacijas picdavajumi | s | a | a= | w0 [ 12 |
| 16 ' AttiecTgaja gada noshegto [Tgumi skaits ar komersantiom wn i x| /4 = | 26 | n
| | Citam satartias imotuciytm gxia | | | | |
13 \I(I(’\Kh‘Jp’. $A33 5200 IepOMUMU apgoms 130000 250014 %% 00000 | 3% 000
komenantiemn un cvtdm sacdarbibas | mtitoo jdm
[ 15 ‘ 12V iS00 jaumo rindeqietiplpo wopbmums skaits (ekfasjoe. | 1 | 1 | wom | 2 | 4 |
| | sttifeejumu) SIA
| | IKTK
[ 19 | brveidoto zindtgictilpigo woptmumu, kurt darbojas vismar 2 | = = 1 2008 | 2 T=4
gaddus, shaity (iekjaujot stdifrejumu) SIA
| «Concle
me, SIA
“Feksise
RTU rektors RTU Bévniccibas indenierzinktou
L. Ribickis Calultitcs dekins
== Jurty Smirnovs
—— = 4

Coefficient ,

10



Benefits for strategic management

« Control over strategy implementation and forecasts }

« Clear role of faculties in strategy implementation }

 Financial incentives to implement strategy

Riga Technical University 11



What made this system possible at RTU

Rectors strong position/ support on
Importance of such system

\J

'Strategic planning system was there
before incentives were introduced

3

Additional funding allocated — NOT
taken away part of existing funding

"

\

Riga Technical University
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Challenges faced

« Data, Data, Data

* Intense explanations needed

« Understated forecasts from Faculties

Riga Technical University
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What we would do differently

et more generail racuity

but also general study process and science funding

Riga Technical University 14
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