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Background information

• Two very different sectors: universities and universities of applied sciences (in 
this presentation will focus mainly on universities)

• Dramatic changes in 2010: from public servant status (“academics as 
government officials”) to private employment relationships

• As of 2008, implementation of “4-stage career model”, but only as “job title 
classification tools, not as real career models” (Välimaa et al. 2016

• Around
– 70% of the academic staff work under fixed-term contracts

– 80% of the academic staff are Finnish

– 55% of the academic staff are male (70% of professors)
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Academic staff in Finnish universities 
(2016)
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I Stage: Doctoral 
students, 

teaching/research 
assistants

36%

II Stage: Post docs, 
university 
instructors

21%

III Stage: University 
teachers and 
researchers

23%

IV Stage: Professors, 
research directors

14%

Part time teachers
6%

Source: Vipunen database



Selection/recruitments

• In legal terms, universities have full autonomy to design their selection 
practices (in legal terms), except for professors

• Selection practices to academic positions differ greatly across universities (and 
sometimes within universities) 
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Source: European Science Foundation 
(” Research Careers in Europe
Landscape and Horizons”)



Selection and recruitment processes for 
different tasks
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Source: Adapted from Siekkinen, Nokkala, Välimaa & Pekkola (2016)



Who has the highest influence on recruitment 
decisions in Finnish universities?
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Source: Pekkola, Siekkinen & Kivistö (2016)



Promotions

• Career advancement / promotion can take place either 
through

a) Applying for open vacancies (most typical method in career 
advancement)

b) ”Tenure track” positions where promotions are possible (only 5-10% of all 
vacancies, great variation across universities how tenure track system is 
applied) 
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Example: Tenure track model in Aalto 
University
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Source: Aalto University



Remuneration
• As of 2008, all universities (except Aalto University) adopted a performance-based 

salary system (YPJ) under the general collective agreements

• The salary system is composed on the following components:

• There are variations how the system is applied (=median salaries for all positions differ 
a lot across universities)

• Only a few universities pay bonuses in addition to the YPJ-salaries

• Median salary of academic staff is about 3900 eur/month (state administration median 
salary is about 3500 eur/month)

– e.g. in 2014 professor’s monthly median salary range was 6000-7600 eur
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Example: Finnish YPJ-salary system
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Task requirements
• Academic staff: 11 requirement levels

Individual performance

Academic staff (9 levels) based on: 
 Teaching and pedagocical merits
 Research merits
 Societal merits

Max. 46.3% 
of the task 

requirements 
component



Example: YPJ-requirement levels 8-10 of 
teaching staff
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Source: Association of Finnish Independent Education Employers



Example: description of  YPJ-performance 
levels 

• Level 9: The employee’s performance is excellent and clearly exceeds all job
requirements and the quantitative and qualitative objectives assigned to the
employee.

• Level 7 & 8: The employee’s performance satisfies all job requirements very 
well. The performance exceeds the quantitative and qualitative objectives 
assigned to the employee in many respects.

• Level 5 & 6: The employee’s performance satisfies the job requirements and 
the objectives assigned to the employee well. Performance attains a high 
quality standard in key fields of duty.

• Level 3 & 4: The employee’s performance satisfies the basic job requirements 
and the principal objectives assigned to the employee. Some aspects of 
performance are nevertheless in need of improvement.

• Level 1 & 2: There is a substantial need for improvement in the employee’s 
performance.
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Example: Salary scales (2016)
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