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Background information

Two very different sectors: universities and universities of applied sciences (in
this presentation will focus mainly on universities)

Dramatic changes in 2010: from public servant status (“academics as
government officials”) to private employment relationships

As of 2008, implementation of “4-stage career model”, but only as “job title
classification tools, not as real career models” (Vdlimaa et al. 2016

Around

— 70% of the academic staff work under fixed-term contracts
— 80% of the academic staff are Finnish
— 55% of the academic staff are male (70% of professors)
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Academic staff in Finnish universities
(2016)

Part time teachers
6%

IV Stage: Professors,

research directors | Stage: Doctoral
14% students,

teaching/research
assistants
36%

Ill Stage: University
teachers and
researchers
23%

Il Stage: Post docs,
university

instructors
21% Source: Vipunen database




Selection/recruitments

* Inlegal terms, universities have full autonomy to design their selection
practices (in legal terms), except for professors

» Selection practices to academic positions differ greatly across universities (and
sometimes within universities)

Stage | Stage Stage I Stage IV

Stage|  Doctoral training stage Source: European Science Foundation

Stage ll Postdoctoral stage (" Research Careers in Europe

Stage Il Independent researcher stage . ”
Siage IV Established researchers (professors, ressarch Landscape and Horizons )

professors, directors, senior scientists, etc)
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Selection and recruitment processes for
different tasks

Primary Titles and tasks Recruitment Recruitment practice
source of type
resources
Professor's positions (career stage IV): - Permanent contracts (fixed term for tenure track positions)
- Open call for vacancies {or by “invitation™)
- Full professor -positions “Professional - Opened mostly as an international call
- Tenure track positions recruitments” - Defining the position profile and tasks: recruitment committees, deans

- Use of recruitment committees and external reviewers
- Recruitment decisions by rectars/deans, based on the proposal of appointment

Core committees.
funding Tasks for obtaining Institutional - Permanent or long fixed term contracts (3-5 years)
gualifications (career stages @ tasks [career - Open call for vacancies
1 &) stage ll): - Often opened as an international call
“Organisational | - Defining the position profile and tasks: department heads, professars, recruitment
- Doctoral candidates (with - University recruitments” committees
salary) lecturers - Recruitment decisions by rectors/deans, based on the proposal of recruitment
- Post doc researchers - University committees
researchers
Project-related and other short terms tasks - Short, fixed term contracts (1-2 years or less)
Project (career stage 1) "Ad hoc - Direct recruitments often without an open call
funding recruitments” - Defining the position profile and tasks: department heads, professars, Pls
- Project researchers, research assistants, - Recruitment decisions by deans, department heads

teaching assistants

Source: Adapted from Siekkinen, Nokkala, Valimaa & Pekkola (2016)
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Who has the highest influence on recruitment
decisions in Finnish universities?

B Profassor / research team
leadear

B Head of Department

Tenure Track positicns

Imvitation procadura

Profassor B Department Council

Senior Researcher m Dean

B Faculty Council
Lacturar Y

B Racruitment Commitiesa

B Faculty or Departmental
administration

Posidoctoral Researcher

Doctoral Student

Project Besearcher (ovaera W Bxtemal reviawers

year) u Rector
Project Researchar (max. one
year M Mot in use

0% 20% 40°% 60% 80% 100%:
Source: Pekkola, Siekkinen & Kivisto (2016)
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Promotions

* Career advancement / promotion can take place either
through

a)

b)

Applying for open vacancies (most typical method in career
advancement)

"Tenure track” positions where promotions are possible (only 5-10% of all
vacancies, great variation across universities how tenure track system is
applied)
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Example: Tenure track model in Aalto
University

Tenure

Assistant Assistant Associate Full Aalto
Professor Professor Professor Professor Distinguished
(15'term) (2" term) Professor

3 (-5) years
Tenure

B Fixed term
B Permanent

Source: Aalto University
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Remuneration

As of 2008, all universities (except Aalto University) adopted a performance-based
salary system (YPJ) under the general collective agreements

The salary system is composed on the following components:

Bonuses [optional)

&
— Individual performance
o+

There are variations how the system is applied (=median salaries for all positions differ
a lot across universities)

Only a few universities pay bonuses in addition to the YPJ-salaries

Median salary of academic staff is about 3900 eur/month (state administration median
salary is about 3500 eur/month)

e.g. in 2014 professor’s monthly median salary range was 6000-7600 eur
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Example: Finnish YPJ-salary system

Task requirements
* Academic staff: 11 requirement levels

Individual performance

Max. 46.3%
Academic staff (9 levels) based on: of the task
= Teaching and pedagocical merits requirements

. Resgarch mgrlts component
=  Societal merits
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Example: YPJ-requirement levels 8-10 of

teaching staff

Level

Nature of work

Interaction skills and responsibility

Knowledge and skills

Teaching and research work highly valued by the
acsdemic community

Cresting and maintaining an scademic co-operation netsork — also
internationally

Extensive responsibility for the discipline and its development
Flanning, organising and co-ordinating ressarch projects and
netwaorks

Fesponsibility for using research resources

Extensive responsibility for the educational programme or
responsibility for leading and improving resssrch

Extenzive responsibility for postgraduate education

Extensive academic and sodal spedalist duties

Eligibility 10 serve as a professor
Diversified teaching experience in both undengraduate and
postgraduate education

aligibility fo 2erve as 8 professor

Principal oifference from the preceding level: diversily of dufies, broad scope of duties and responsibilities, in-dephh abiifty and emphasis on academic gappreciation, intemnationsl dimension,

Teaching and research work highly valued by the
academic community

Creating and maintaining an extensive academic co-operation
nebwaork — especially intemationally

Extenzive responsibility for the discipline and its development
Sirategic planning, organising and co-ordingtion of research
projects and networks

Extensive respaonsibility for using research resources

Extensive responsibility for the educational programme or exenaive
responsibility for leading and improving research

Extenzive responsibility for postgraduate education

Demanding scademic and sodal spedalist duties

Eligibility fo serve as a professor
Diversified teaching sxperience in both undergraduate and
postgreduste education

Principal oifference from the preceding level: Emphasis on the diversity and extent of scademic esteam, duties, responsibiliies and co-operahion networks

10

Teaching and research work very highly valued by the
acedemic community

Exiensive creation and maintenance of an academic co-operatian
network — especially internationally

Extensive responsibility for the discipline and its development
Srategic planning, crganising and co-ordination of major research
projects and networks

Extenszive responsibility for using research resources

Extensive responsibility for the educational programme ar extensive
responsibility for leading and improving ressarch

Extensive responsibility for postgraduate education, incuding
directing a postgraduaie education organisation

Highty demanding scademic and social specialist duties

Eligibility o serve as a professor
Diversified teaching experience in both undergraduate and
postgreduste education

Principal aifference from the preceding level: Highly demanaing level, advancement to this leve! requires very broad responsibiliies and job demands

Source: Association of Finnish Independent Education Employers
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Example: description of YPJ-performance
levels

Level 9: The employee’s performance is excellent and clearly exceeds all job
requirements and the quantitative and qualitative objectives assigned to the
employee.

Level 7 & 8: The employee’s performance satisfies all job requirements very
well. The performance exceeds the quantitative and qualitative objectives
assigned to the employee in many respects.

Level 5 & 6: The employee’s performance satisfies the job requirements and
the objectives assigned to the employee well. Performance attains a high
guality standard in key fields of duty.

Level 3 & 4: The employee’s performance satisfies the basic job requirements
and the principal objectives assigned to the employee. Some aspects of
performance are nevertheless in need of improvement.

Level 1 & 2: There is a substantial need for improvement in the employee’s
performance.
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Example: Salary scales (2016)

Teaching and Research Staff

Reguirement level

Personal performance level

1 2 3 4 5 G 7 8 g
1 1787 97€ | 185949 € 1968 55€ | 207583€ | 218311 € | 229218€ | 239946€ | 250852€ | 261580 €
2 1964 69€ | 204328 € | 216312€ [ 228101 € | 2398 809€ | 251873€ | 2B3661€ | 275646€ | 287434 €
3 215050€ | 224588 € | 237761€ | 250718€ | 2B3675€ | 27V6R48€ | 2B9805€ | 302978€ | 315935€
4 245220€ | 255029€ | 269987 € | 2B4700€ | 299414 € | 3143 72€ | 329085€ | 344044 € | 3 587 57 €
5 2B4064 € | 205427 € | 31275684 € | 329708€ | 346842€ | 3B4170€ | 3B1214€ | 308542€ | 415586 €
G 331322€ | 3445 75€ | 3BATBEE€ | 3BAGE5€ | 404544 € | 4247 55€ | 444534 € | 4 B4845€ | 4 BAT 24 £
7 3B1956€ | 397234 € | 420534 € | 4434 51€ | 4B6368€ | 4BI9568€ | 512585€ | 535884 € | 558502 €
8 4817 75€ | 4B0246€ | 508414 € | 5361.21€ | 563827 € | 591996€ | 6197 02€ | 6478 70€ | 6 75577 €
9 5201 23€ | 540028€ | 5725665€ | 603863 € [ 635070€ | 6B67T08€ | 608005€ | 7297 33€ | 760040 €
10 EBREOOE | B12143€ | 648047 € | 6B3363€ | 718670€ | 7h4584€ | TBOOO0DE | B25804€ | BB11,20€
11 EB03S52€ | TOT566€ | 740068€ | 7BORBOE | B30710€ [ B72211€ | 913032€ | 964534 € | DO53 65 €
Other Staff
Requiremaent lovel Personal performance level
1 2 3 4 5 5] 7 8 9
2 158003€ | 165250€ 1749 562€ | 1B4486€ | 184021 € | 203714 € [ 2132 48€ | 222041 € | 232475 €
3 172801 € | 179713 € 1802 54€ | 200622€ | 210000€ | 221531€ [ 231800€ | 2424 40€ | 2 52808 €
4 1B1715€ | 18084 € | Z00068€ [ 210971 € | 221874 € | 232960€ | 2438 62€ | 254046€ | 2 65840 €
5 191541 € | 199203 € | 210BB7€ | 2223 79€ | 2338 72€ | 2455566€ | 257048B€ | 2687 32€ | 2 B02 24 €
6 202409€ | 210505€ | 222862€ | 234997 € | 2471 41€ | 2594 88€ | 271633 € | 2B3980€ | 296124 €
7 218317€ | 227050€ | 240367 € | 253466€ | 2B6565€ | 2798 82¢€ | 202981€ | 3062099€ | 319398 €
8 2456 68€ | 266431 € | 271471 € | 2B6265€ | 301060€ | 316100€ | 330804€ | 3450935€ | 360720 €
9 284500€ | 205889€ [ 313244 € | 330315€ | 3473 85€ | 3647 41€ | 3B1811€ | 3991 66€ | 416237 £
10 328221€ | 3413 50€ | 361371€ | 3B81065€ | 4007 58€ | 4207 70€ [ 4404 73€ | 460404€ | 4 801 87 £
11 3T4272€ | 389243 € | 412073 € | 434530€ | 456986€ | 479817 E | 502273€ | 525104€ | 547560 €
12 4238 72€ | 440827€ | 466683 € | 492115€ | 517548€ | 543404 € | 5688 36€ | 5045092€ | 6201 25 €
13 479285€ | 4084 56€ | 527603€ | G664 60€ | GB5207VE | 614443 € | 643200€ | 672437€ | TO11.84 £
14 E47536€ | EBO4 37T € | 602837 € | 635680€ | 6BA541€ | 701941 € | 734703 € | 7BE8193€ | BO1045 €
15 G10093€ | 634497 € | 67IT12€ | TO8318€ | 744024 € | TE2130€ | B18745€ | BE5O60€ | BO2566 £
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