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Specific university level KPI’s

S tudy process
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Strategic aims

Target Targetin 2012 Target in 2020
1. Emplqyment ofgrladuates one year after 97 % 97 9
completing the studies
2. The share of foreign students in the total o o
number of students 28% 10%
3. The number of enrolled master
students/number of bachelor’s degrees 57 % 65 %
awarded
. . . 3 % annual increase,

4. Persons involved in lifelong learning and

. , 0% compared to the
professional improvement -

previous year

5. Total increase in the number of students | 0 % At least 2.5 % annually
6. The share of foreign guest lecturers in the 8.3 % 10 %

total number of academic staff

University level
KPI's




Cascade to the faculty level

RTU fakultaiu uzdevumu pliscianas un irpildes forma
Bavaniecibas inenicrrindtye fakultite

Studiju procesa rid
ds: 2015 2016m.

Target Targetin 2012 Target in 2020 i EEmm s
1 Emplqyment ofgrgduates one year after 97 % 97 % i 3 X
completing the studies T :
2. The share of foreign students in the total o o Ak X o
number of students 2.8% 10% H T =
3. The number of enrolled master e L - E
students/number of bachelor’s degrees 57 % 65 % = 0 S =
awarded . T T T x :
. . , 3 % annual increase, Number Of forelgn 1 Pl
4. Persons involved in lifelong learning and o el —
rofessional improvement 0% compared to the t | t : e
P previous year gueS eC UI’eI'S e
EPgeISe e number of students AUTETSTZ o ~ sl b
6. The share of foreign guest lecturers in the 8.3 %
total number of academic staff -2

2
, Righ, 2015.gads 7. Src /"
RTU rektors RTU Bavniccibas intenicrzindtyu
- RIDRKIS: fakultiees dekins Juris Smimovs

KPI's on
Faculty level

University level



Agreements wi
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aculties

RTU fakulthlu uzdevumu planofanas un izpildes forma

RTU fakultddu uzdevumu plinofanas un izpildes forma

Studiju procesa rddiaji
Nr. Radnajs Stadigu | 20142015, | 20142015 | Laplide, | 20132016, | 20162017,
Pnenie®|  mg mng - mg -5
FLANS KOPA/ PLANS
VIDEJAIS
1.1. | Studentu skaits K 00 154 ™ 150 130
L) 159 e 108% 15%0 1578
N 37 62 107% 340 350
D -0 0.3 101% 65 70
12 kaits K 16 L] Rin) L] s
] 120 126 105% 128 130
M 17 123 105% 120 128
D é s 133% 6 6
1.3, | Atskaitho studentu skaits** K 10% 2% 210% 15% 15%
B 12% 6% ™ 15% 15%
M ™ 1A% 5% ™ ™
D ”~ bl s » b
14, | Arvalstu studentu skaits no koptjd studtiolo | K = .
skaita
B ™ 1.32% L » e
M % 029% 15% % %
D ™ 32% 161% b R
1.5. | Istenoto studiju programmu skaits 3 2 1 0% 2 2
B 4 4 100% 4 4
M s s 100% 6 6
D 2 2 100% 2 2
16 vmmwu— 47,1 47 100% 47 47
L. xmmwm— L] 3 3 100% 3 3
M 1 1 100% 2 2
D 2 1 0% 2 2
1.8, | Ar citim sugstkolim kopligl Istenoto stadije B f 3 300% N 3
programmu skaity
M 1 3 300% 3 3
D 1 o o 1 1
15.| Repisrtie siudija smgh valodi_ © @ |ow | ws 3
110, w.mmmq—-qﬁ P Q@ s [ 3
L amatos ieveiito skaits
:wﬂ..,!! - pecsons e % | sem | ey
112, | Arvalsty viesleksors skaits 6 12 200% 12 12

* K- | Bincoa augstikis (zg/tMhas programme sudesti. P - Bakalsers Bmess wadizar. M - Magsars lmeos studigas. D -
Doasoranters
*% Atskaitito studentu suts, (znemot studentus, kas stskastits pic grids iegtianas

- tiek anhetas |9 st
Righ, 2015 gada 4_;2@/_
RTU rektors RTU Béwniccibas m

e T

Study process

ZindtnlskA procesa ridnaji
Plnoanas periods: 2016.gads un 201 7.gads
N Radnajs 2015 g | 2015 gae it 17
PLANS | 1ZPMLDK - PLANS | PLANS
(KN EZ A% Amaton e €100 peronn whaits » » o [ )
Vidodie péwiehl » i 103% M Y]
Peinick » n ™ i) ¥
Aststenti 2 18 s 16 17
12. amasos jev eleto shaits (PLE) - 27 o | s | w
Vadotie pitnieki 730 | w2 | oss | 17ss |
Petnieki 107 M ™ 17 (]
Asistenti 59 618 104% 9 10
1.0 | Zinatniskajos amatin ieveleno peroms videjars vecums ws 2% | 101% » 5
14, amaton i ¢léwo per vecumurem S padiem | 246 | Q6% | 0% | 2% | 9%
o skaita
15, | Tenotie projekti ar phesalsifty artjo
Tstenoto projektu skaits 1M 12 9% 124 130
Jauno piesaistio projekty skaits ] » 7% n 15
Plesaistna finanstjuma kopjals apmers 1°250°000 [1°230°017 | 98% | 1°300°0001 "}
16 mu"-:ﬁ_u-muwm o wa | e 30 2%
1.7. | Publikacijas un cistjamita
Kopejals peblikiciju skaits 1%0 153 2% [
Publikaciju, kas indeksetas SCOPUS un Web of Scrence - @ 118% 7 7
m) . skaits (gada videjais radajs par ieprickidjiom 3
Publikaciju, kas citétas SCOPUS datubaze., skaits (gada s 15| 19w 2 2
Videyais ridRI}s par sepeick e 3 padiem)
Ko ar arcjicm lidzautoricm mkstio publikacijy, kas 0 3 106% n 40
Indeksetas SCOPUS un Web of Science datibitnds, skt
(gada videjais riditajs par iepriekjiem 3 gadiem)
Publikscijas pasaules SO nozares vadolajos herndilos (pc 1 s
Scimmugo Journal Rank (gada vidtjai ridiss par
- S i)
18, | Organiztto konferenty un semindrs skaits 3 3 100 % 2 3
19. wntvey i % % | s% | 0%
skaits / urpemtie doktoranti (6d¢jo } gadu laka)
110, | SCOPUS iekjauo izdevuma RTU Zindmiskic rakssi un cits 2 o 100% 1 2
Jurnaty skaits
111 | PesaistRo arvalstu zindinicku shaits
Kopejais picsaistiio arvalut sintinicks skaits 10 2 2% 2 2
Picxaistho arvalsty zindtnicku skaits, kas trady/-ds viumar 1 0] 1004 1 1
vienu pilna gadu
112, | Sagatavots fakulilics zindines stratdijs icvickanas aktiv it . [ - - 1 .
phaing (1Kdz 2016 gada | marts)
Righ, 2016. gada 28. janviel
RTU rektors RTU Bovniccibas in2enicrzinktpu
L. Ribickis

Research

Valorizicijas procesa radnaji
Plinotanas periods: 2016 gads un 2017.gads
Nr. Ragnay 2015 gada | 2015 gads 1ZPILDES 201 17, e
PLANS 1ZPILDE | S PLANS PLANS
1. | Patenty picteihumy skaits J 7 175% L] 9
No tiem Latvijas patcnti 3 7 T 7 ]
No tiemn starptastishie patenti 2 0 1 2
12, | begmo patenty skaits ry 03 re 7 [
No them [ats jas patenth 0 O 100% 6 7
No tem patenti 1 0 1 1
13, | Noskegio Mgume par intelek il Tpuaduma loenotSan vl 1 o 0 I 2
pdrdotanu shaits
14, | K L] Tpaduma i o o 100 150
pardoianas
1.5, | Sagatavotie komerciallzscijas preday Sjumi ® 2 299 10 12
16, | Autiectgaja gads nositgto lgumu skaits ar komensantiom s ] 2 L 2% n
CHEAm sautartias imoticiptm it
1.7, | AttiecTgaja gadd sagenso ieptmumu apjoms oo ligumicm ar 13000 | 250014 6% 300°000 | 330 000
L un citdm ¥
18, | Beveidoto jaumo kot 1 1 100% 2 4
difrejumu) SIA
JKTK
19, | Beveidoto rindgictilpipo wopmumu, kurt darbojes vismar 2 1 2 200% 2 4
gadus, skaity (iekjaujot atfifrejumu) SIA
«Concle
me, SIA
l-l‘!hh—
Righ, 2016, gada 28, janviri
RTU rektors RTU Bévniecibas in2emicrzinitou
L. Ribickis dekdas

J
S————

Valorisation



Yearly planning process

faculty level KPI S

with faculties next year’s results

Riga Technical University




Control on strategy implementation process

Income from contract reasearch against
total Research budget

14% 12%
0

12% 10% e

10%

8%
6%
4%
2%

0%
2014.g. 2015.g. 2016.g. 2017.g. 2018.g.* 2019.g.* 2020.g.

e [aculty implementation/ prognosis == | inear (Strategic aim)




Allocation of performance funding

PERFORMANCE FUNDING

FUNDING FOR FACULTIES

RECEIVERS

IMPLEMENTATION
COEFFICIENT

INDICATORS

CALCULATION




Strategy implementation coefficient

RTU fakultdlu uzdevumu plinofanas un izpildes forma
Bavniecibas infenserzindigu fakultite
Valorizicijas procesa rddinaji

Indicator Target Reached

[N Radnay 2015 gads | 2015 gada IZPILDESRO16 gadef201 7 gadd
| | | PLANS | riLox | s | PFLANS "I.K\\ |
L1, | Patenty picteikumy skaits : ] 1764 x )
[ T Mo S Lo putsed 6 | 2 | umw | 7 | 8 |
[ [ No tiem starpeastiskie patenti 2 | {70 i al
: 12. | degomo patentu skaits I & | & [ | e |
[ | No tlem Latyijas patenti 1 3 [ & [wom | 6 | 7 |
No Uem starptastiskic patenti = e aisi=—)
[T, | Nowtegho tyumu par inieickiuaia utuma licencetans v 1 R ORI T s
pardotany skaits
[TTA. | Tepemumi o Intelekintta fpufuma liceocttanas vai e L1 0 | 180 |
Bl ! ! ! Lo
15, | Sagatavotie homercializacijas ploday Ajumi % 2 2% 10 12
| 16 ? AtthocTgaja gada nosdegto gumu skaits ar komersantiom e i s | /4 | o= | % | n
| citdm sactartitas invoitacijsm pxid
[ 17 | AtticcTgajd gadd sagemio ieptmumu | 12500014 | 76% | 300°000 | 330000 |
komenantiem un citdm sadarbibas i
| 15 | L2veidoto jauno rndtgietilpipo weplrmume skosts ek jaujor | 1 1 ] i oo ‘ 2 1 4 |
| l RUfrejumu) SIA
JKTX
[ 19 | brveidoto zindtgictilpigo woptmumu, kurt darbojas vismar 2 | I 2 2000 | 2 < |
gadus, skaits (iekjaujot atiifrejumu) SIA
«Conclu
m, SIA
«Feksise
RTU rektors RTU Bévniccibas indenierzinktou
L. Ribickis [ RETRARE SE8
— Jurty Smimovs
— £

Coefficient ,



Benefits for strategic management

« Control over strategy implementation and forecasts }

« Clear role of faculties in strategy implementation }

 Financial incentives to implement strategy
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Future development plans



N

Finansidla efektivitite

ormation management system

RTU stratégiskie mérki

Y

Rezultativie indikatori, kuru izpilde tiek
kontroléta (KPI)

°Lémumu pienem3sanas atbalsta process/
sistéma

leteikumu
sistéma

Analitiskie
parskati

Biznesa un
datu analize

leteikumiinfromaci

leteikumi
Zinatniskas

leteikumi

vadibas
sistéma

darbibas atbalsta
sistéma

Personala vadibas

Stratégiskas vadibas

- panelis mérku izpildes

monitoringam un
kontrolei

Verificétu datu nodosana aréjam sistémam

]

Datu noliktava

Cita sistéma

Operativas vadibas
sistémas

leteikumi leteikumi

Finansu vadibas

o Cita sistéma
sistéma

sistéma



Introduction of EFQM Excellence Model

Enablers Results l

Leadership Processes, People Results Business Results
Products &

Services
Strategy Customer Results

Partnerships & I Society Results I
Resources

Learning, Creativity and Innovation

©EFQM 2012
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Creation of knowledge management center
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Work on other WB suggestions

i Q’ ;
g5 %
iy

Change In depth Decrease of Overview of
of financing management levels KPI's

Training and leadership Introduction of
Improvement change agents
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Thank you!



