Saruna par parmainu
lideribu

Karlis Danévics

SEB banka, valdes loceklis

SOS bérnu ciematu asociacijas padomes priekssedétajs,
SOS Children’s villages International, Senators

Baltic Institute of Corporate Governance padomes priekSsedétajs
Lektors
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Kas ir labs vaditajs?
Gudrakais? Stiprakais?

Spéja klausities &
Psihologiska drosiba




Sac ar KAPEC!

Manir sapnis
<>

Manirplans

Strategy without tactics is

the slowest route to victory ﬁk‘
Tactics without strategy is -y
the noise before defeat. (”

(Sun Tzy) 4 4



Ja —visiizcili lideri ir
bijusi izcili
komunikatori!

:

Komunikacijas lielakais paradokss: iluzija,
ka ta ir notikusi
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leguldi paSattistiba
Sacenties tikai ar sevi
KlUsti par gudru lideri

Dizenakas lietas pasaulé ir javeic, aarot
necilas lietas. Iapéc Guarais nekad
nemeaqina paveikt dizenas lietas un
tadejaadi paveic tas.

[0 kG Gudrais nestridas, neviens
nevar ar Gudro sastridéties.



Lielakais

laimes avots ir

t nelaimes
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Sadarbosanas noteikumi
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Ja divi cilvéki viens otram neuzticas
— vienam no viniem ir jadodas
prom.

Tava problema ir tikai tas, ko tu
vari atrisinat.

Kladities ir atlauts.
Nepareiza attieksme nav OK.

Tiem, kuri sudzas un vienmér vaino
kadu citu, jamaina sava attieksme,
lai ‘nesaindétu’ paréjos.

Subsidiaritates princips: problémas
jarisina zemakaja iespéjamaja
kompetentaja limeni, sanemot
iedroSinajumu un atbalstu no
augstakiem limeniem.




Demokratija vai izlemiba?
Ko sagaidam no vaditaja?




(11) General Interference withh Organizations and
Production

(a) Organizations and Conferences

(1) Insist on doing everything through
“channels.” Never permit short-cuts to be taken
in order to expedite decisions.

(2) Make “speeches.” Talk as frequently as
possible and at great length. Illustrate your.
“points” by long anecdotes and accounts ol per-
sonal experiences. Never hesitate to make a few
appropriate “patriotic" comments.

What NOT to do?

(3) When possible, refer all matters to -
committees, for “(urther study and considera-
tion." Attempt to make the commiltlees as large
as possible — never less than five.

(4) Bring up irrelevant issues as (requently
as possible.

() Haggle over precise wordings ol com-
munications, minutes, resolutions.

(6) Refer back to matters decided upon at
the last meeting and attempl to re-open the
question of the advisability of that decision.

(7) Advocate ‘'‘caution."” Be 'reasonable”
and urge your fellow-conlerces to be '‘rcason-
able” and avoid haste which might result in
embarrassments or difficulties later on.




(b) Managers and Supervisors (12) Multiply paper work in plausible ways.
(1) Demand written orders. smt—dupllcnte flles.

(2) "Misunderstand” orders. Ask endless :
questions or engage in long correspondence (13) Muitiply the procedures and clearances

about such orders. Quibble over them when you involved In issuing Instructlons, pay checks, and

can. 50 on. See Lthat three people have to approve
(3) Do everything possible to delay the everything where one would do.,

dellvery of orders. Even Lthough parts of an order 1 h

may be ready beforehand, don't deliver It until (-li) Ap P ly all “i"‘“m’ to the last letter

It is completely ready. (12) General Devices for Lowering Morale and Creat-

(§ In making work assignments, always ¢ Comfusion

sign out the unimportant jobs first. See that (a) Give lengthy and incomprehensible expla-

the important jobs are assigned to IneMclent natlons when questioned.

workers of poor machines. (b) .Report Imaginary spies or danger to th/
(7) Insist on perfect work in relatively un- E“upo_@ouc,

important producls;, send back for refinishing

those which have the least flaw. Approve oLher (¢) Act stupid.

defective parts whose flaws are not visible to (d) Be as lrritable and guarrelsome as possible

the naked eye. without getting yourseif into trouble.

(10) To lower morale and with it, produec-
tion, be pleasant Lo inefMcient workers; give
tham undeserved promotions. Discriminate
against efficient workers; complain unjustly
about their work.

111) Hold conferences when there Is more.
critical work to be done,




- Paldies jums no sirds!
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