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ILZE MEDNE

Sertificets profesionals Integralais lideribas
koucs (ICCanada) ar vairak ka 10 gadu
pieredzi starptautiskas kompanijas, veidojot
un vadot macibas uznémumu lideriem, gan
Latvija, gan Baltija, par sevis vadibu,
lideribu, karjeras attistibu un parkvalifikaciju.

Vadu un producéju HR PODCAST
raidierakstu (www.hrpodcast.lv)



http://www.hrpodcast.lv
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VISSVARIGAKA LIDERIBA
IR PASLIDERIBA




PASVADIBA (LIETV.)

AKTIVA DARBIBA APZINATIES SEVI, KAPEC TU DARI, KO TU DARI, KA TU DARI

UN KADAS PRASMES TEV IR NEPIECIESAMAS, LAl ADAPTETOS







CARLZS MANZS 1986,

“..comprehensive self-Influence perspective that concerns leading oneself
toward performance of naturally motivating tasks as well as managing
oneself to do work that must be done but is not naturally motivating.”



Our research identified 56 foundational skills that will help citizens thrive in
the future of work.

56 DELTAS' across 13 skill groups and four categories

Critical thinking Planning and ways of working

® Structured problem ® Work-plan development
solving @® Time management and

® Logical reasoning prioritization

@ Understanding biases @ Agile thinking

@ Seeking relevant ® Ability to learn
information ’

Communication Mental flexibility

@ Storytelling and public @ Creativity and imagination
speaking @® Translating knowledge to

@® Asking the right different contexts

questions @ Adopting a different
® Synthesizing messages perspective

® Active listening ® Adaptability
COMPANY ATSKAITE e N

Self-awareness and self-management ' Digital fluency and citizenship

® Understanding own emotions @ Integrity ® Digital literacy ® Digital collaboration
and triggers @ Self-motivation and ® Digital learning ® Digital ethics
@ Self-control and regulation wellness

@ Understanding own strengths @ Self-confidence

Entrepreneurship Softisare use and development

@ Courage and risk-taking @ Energy, passion, @® Programming literacy @® Computational and

® Driving change and innovation and optimism @® D:ita analysis and statistics algorithmic thinking

@ Breaking orthodoxies

Goals achievement

U.aderstanding digital systems

® Ownership and decisiveness @ Grit and persistence

& Data literacy @® Cybersecurity literacy

® Achievement orientation @ Coping with uncertainty ® Smart systems @® Tech translation and

@ Self-development : enablement

Distinseelements of talent.



Top 10 skills of 2023 ECONOMIC

FORUM
N
1. Analytical thinking 6. Technological literacy
2. Creative thinking [ Dependability and attention to detail
3. @ Resilience, flexibility and agility 8. @ Empathy and active listening
4, @ Motivation and self-awareness 9. @ Leadership and social influence
D. @ Curiosity and lifelong learning 10. :‘..;' Quality control
Type of skill

= Cegnitive skills B Seif-efficacy o~ Management skills = Technology skills B Working with others

Source Note
World Economic Forum, Future of Jobs Report 2023, The skills judged 1o be of greatest importance to workers at the time of the survey



What people : :
spend money on What is required

% 15% Hard Skills

72%

Hard Skills
85%

Soft Skills

28% Soft Skills




APTAUJA.

Uznemeju aptauja noskaidrots, ka 63% uznemumu parstavju atzist, ka darba
tirgu ienakosajiem jauniesiem nav pietiekami attistitas personigas prasmes. Ka
iztrukstosakas prasmes jauniesu vidu darba deveéji atzime Spe]u risinat problemas

un kontliktus (35%), stresa noturibu (34%), speju pasorganizeties un planot laiku

(34%) krltlsko domasanu (33%).

https://www.tele2.lv/tele2/tele2-jaunumi/jaunums/petijuma-noskaidrots-kuras-soft-skills-v/



CELONI UN SEKAS



TRUKSTOSAS PRASMES

SAVU VAJADZIBU UN ROBEZU
APZINASANAS

GATAVIBA UN VELME MAINITIES

SAVA IEKSEJA NOVERTEJUMA
TRUKUMS/ETIKA, MORALE

PASDISCIPLINA, PASMOTIVACIJA

SPEJA PLANOT SAVU DZIVI, VIZIJA,
MERKIS

VESELIGA PASKRITIKA




NEREALIZETS POTENCIALS



PSIHISKAS VESELIBAS
PROBLEMAS - IZDEGSANA,
NOMAKTIBA, DEPRESIJA




VAJA, TOKSISKA LIDERIBA.
MOBINGS, BOSINGS, EMPATIJAS
TRUKUMS



ATKARIBA NO “VARAS”



INOVACIJU TRUKUMS
ZINATNE, MAKSLA, TEHNOLOGIJAS



FIGURE 1: ONE THOUSAND AND ONE DAYS OF HISTORY
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SURPRISE! e

318V Id VA

200 400 600 300 1000
DAYS

A turkey betore and after Thanksgiving. The history of a process over a thousand
days tells you nothing about what is to happen next. This naive projection of the
future from the past can be applied to anything.

Source: Nassim Nicholas Taleb's The Black Swan



L ABA ZINA



| Al MAINITOS CITI.
PARMAINAS IR JASAPROT
PASAM



JO LABAKAS PASVADIBAS
PRASMES, JO VEIKSMIGAKS
PARMAINU CELS









KAPEC TAS NESTRADA?
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DISKOMFORTS UN
ZAUDEJUMS




NEZINAMAIS UN
SASTINGUMS




PARLIECIBU
SADURSME UN
PRETESTIBA



SISTEMA UN
STASTS







1. KO ES PATIESAM VELOS MAINIT?

KO ES DARU/NEDARU, LAl TO SASNIEGTU?

KAS IR MANAS LIELAKAS BAILES UN PIENEMUMI?

KAS IR SLIKTAKAIS, KAS VAR NOTIKT, KAD BUS
SAVADAK?






"Autentiska lideriba ir tad, kad
tu proti vadit un pazisti sevi,
lal pats butu parmainas, ko
velies redzet pasaule.”
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