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“High-quality academic work conducted by well-selected,
supported, and incentivised academics is a significant output of
higher education. Therefore, countries compete in designing
efficient HR policies that support national and institutional higher
education strategies and their implementation, and help attract
into the academic profession the best and the brightest from
within and beyond national borders.”




The reform’s timetable - up to now

A piloting phase of the new
academic careers framework EU

A 4

SF, RRF
World Bank’s Development of a new academic careers framework,
recommendations for and work on the IegiSIative amendments :
the academic careers, A bilot X - o s
incl. doctorate, in Latvia piloting phase of a new model for financing doctora .
Development of a students (EU SF)
new doctoral
model > The new doctoral model: work on the legislative amendments
2017 2018 2019 2020 2021 2022 2023 2024 9 February
® ® ® ® ® ® ® ® »
Research project with I 15t TSI project “Latvia: I 2nd TSI project
the World Bank on Academic Careers Model” “Institutionalisi
internal-university 1st Involvement with the World Bank ond Involvement ng the New
governance, financing and support of and support of Academic
and academic the EC DG the EC DG Careers
careers, incl. Reform Reform Framework in
doctorate Latvia”

with the OECD



Four stages of academic careers

European framework
for research
careers —
four stages (2011)

Eurydice report
(2017):
three stages
in the career
path of
academic staff

The new academic careers framework in Latvia

First Stage
Researcher (R1)

Junior

Recognized
Researcher (R2)

Established
Researcher (R3)

Intermediate

Leading
Researcher(R4)

Senior

Four stages of
academic careers

Junior academic
staff

Recognized academic
staff

Established academic
staff

Leading academic
staff

The most represented
positions of academic staff
in Europe (Eurydice)

e Lecturers (without PhD.)
e Assitants
e Junior Researchers

e Postdoctoral Fellows
o Assistant Professors
e Researchers

e Associated Professors
e Researchers
(tenure-track positions)

e Professors
e Senior Researchers
(tenured positions)




Building blocks of the new framework

Qualification:
requirements for

academics at each stage
of their academic career

Internationalization
of academic staff

Competency:
requirements for
academics to enter the
academic careers

Regular evaluation of
the academic staff’s
performance

Selection procedure of
applicants for a vacant
position: abolition of
the election process

Remuneration:
competitive salary for
all duties performed

Workload: includes all
the activities/duties
academic staffis
carryingout

Contracts: tenure
system; permanent
contracts also outside
the tenure-track

Academic career’s
break; closure of the

academic career,
emeritus/a status

Academic work
positions outside the
academic careers
framework



Remuneration of academic staff

Average Monthly Remuneration

wage ?f (as 80% of the next level)
academics

as % of

average
wage with R1 R2 R3 R4

a PhD, in
2022*

*Source: The Latvian Central Statistical Bureau

Year

Remuneration
costs of
academic staff,
including
employer's
social security
contributions
MEUR

2024 181
2025 243
2026 304
2027 373

**4000 FTEs in HEIs, 1000 FTEs in RI

Year FTE**




Introduction of the tenure-system

The EU programs funding

Piloting of the tenure for institutions to establish
system tenured academic
positions

Based on the results of the
piloting, introduction of Work to create tenure-
the legal provisions for the tracks
tenure system

Broader reform
of the academic
careers system




The phased-in implementation

> B

Financing from various sources:

» Revised HE financing model/principles

* Introduction of the new doctoral model

* Additional funding from the state budget

 Science funding (including for the research work of academic staff)
* Investments of the EU funds - SF and RRF

» What needs funding and what does not?

Introduction of procedures that do not
require additional funding




The reform’s timetable - next steps

Development of a new

academic careers A piloting phase of the new academic careers

framework: submission framework EU SF, RRF
of the concept note to >

the Cabinet of Ministers
for approval

A piloting phase of a new model for financing doctoral students (EU SF)

»
»

l The new academic careers framework: work on the legislative amendments

The new doctoral model: work on the legislative amendments

»

2024 June 2025 2026 2027 2028
® 9 ® ® ® ®

»
»

2"d TSI project “Institutionalising the New Academic Careers Framework in Latvia” with the OECD

[
>

The implementation of the new doctoral model at the institutional level

»
»

The implementation of the new academic careers framework at the institutional level
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