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>> What will we cover today?

1 Academic staff in Latvia and across the OECD @
®

. i i . ., . 0e0
2 This project — implementation support for Latvia’s new academic career framework oaw

M
3 Panel discussions with experts to explore the context for next steps .&
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Academic careers comprise many different elements, but o»
reliable and comparable data on many dimensions is limited

Basic employment conditions

1. Contractual status

2. Responsibilities and
workload

Appraisal and career progression

3. Performance appraisal

4. Professional learning

5. Flexible career paths

Broader working environment

6. Diversity and gender
balance

7. Internationalisation

8. Academic freedom

Why is comparable data lacking?

> Diversity in career structures

Ll One system may have multiple
career models

) Classifications of academic staff
tend to differ reflecting
regulatory environment and
historical context

> Respective roles of academic
and non-academic staff
[ Common tasks and functions of

academic staff vary across and
within systems

L1  Different shares of professional
and “third-space” staff




Context — Latvian higher education has attracted relatively low levels of
financial investment....

Total expenditure per full-time equivalent student by level of education (2020)
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Adapted from OECD Education Database (Edition 2023), https://doi.org/10.1787/3687e4db-en.
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...including investment in higher education research and development

Total expenditure per full-time equivalent student on tertiary educational institutions for R&D (2020)

USD converted using PPPs
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Adapted from OECD Education Database (Edition 2023), https://doi.org/10.1787/3687e4db-en.


https://doi.org/10.1787/3687e4db-en

>> Latvia has fewer than average students per academic staff member

Ratio of students to academic staff in public institutions, OECD and partner countries (2020)
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Adapted from OECD Education Database (Edition 2022), https://doi.org/10.1787/3687e4db-en.
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The overwhelming majority of academic staff work part-time

Share of academic staff on part-time contracts (2020)
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is ageing

>> The Latvian academic staff cohort

Age profile of academic staff (2020)
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How will this project support
implementation of a new academic career
framework in Latvia?
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Latvia is undertaking a comprehensive reform of its framework @/
for academic careers /

Key Challenges

e division of academic careers into a teaching-oriented (work-based) and
a research-oriented model, with two separate sets of regulations;

e separated and insufficient funding of higher education and science at
national level;

e uncompetitive pay for full-time work;
e unmotivating workloads and fixed-term contracts;
e lack of mobility in the academic labour market;

e very low number of doctorate holders in the population.




Multiple reforms and new initiatives — planned to take place @//
simultaneously or in quick succession

Doctoral

Education Academic

Ca reer Education development
N and quality monitoring
e Inter-institution doctoral eEtatives
schools
« State salaries for PhD e Staff categories and grades
Stjd(zzisarles or e Tenure track positions
» New measures for * ireiléc;;on and competency

accreditation of doctoral )
programmes * Remuneration system

* Performance management
and promotion

e Exit procedures

Institutional
consolidation




>> Expected outcomes and impact of the project @//

> Strengthened
institutional capacity to
effectively implement
reforms to the academic
career framework,
including doctoral
education, in Latvia

> Ability to track and
recalibrate reform
implementation,
according to project
recommendations and
aligned with planned
investments (including
RRF and other EU funds)

Latvia benefits from an increase of doctorate holders in the population
and from a higher share of academic staff employed full-time in state
funded HEls and research institutes.




Planned activities, timeline, outputs and publications

September 2023 February 2026

Proiect Inception Implementation Implementation Progress reports on Project Summary and
g P roadmap Readiness Report reform implementation Project Final Event

- . ( Reform implementation ) - Faeh
Preliminary desk Research and analysis , . ! Project description
— . : —  Readiness survey — Community of Practice
| research ] k— international examplesj L J (CoP) model J summary
( ) Ve ~\ ( p ( )
|  Establish Project Draft implementation | Group workshops on | Pilot and establish the : Sy
Working Group roadmap implementation CoP Project public brief
( ] e ) ( )
|| ; | Structured stakeholder | International expert ; ;
Stakeholder mapping inferviews advisory sessions ~[ Project closing event ]
¢ J . J \ J L J
Initial stakeholder | Site visits with reform ( )
interviews coaching Progress reports
4 ) e
. | Readiness Report ” n
— Public launch @ @
_ _ J
Inception report —a
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Higher Education
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note Hungary
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» Opportunities to work together @)

> Scoping interviews (yesterday, 8 February 2024)

> Public launch event (today, 9 February 2024)

> Preparation of implementation roadmap (Q2/3 2024)
> Readiness survey (Q2/3 2024)

> Group workshops (Q3/Q4 2024)

> Stakeholder structured interviews (Q3/Q4 2024)

> Site visits and reform coaching (2025)
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Get in touch!

Gillian.Golden@oecd.org
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