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1 Konsolidéetais institucionalais noveértejums

1.1 levads

Konsolideta instituciondld novértéjuma mérkis ir sniegt uz starptautisko novertéjumu balstitu
informaciju, lai atbalstitu plasaku universitasu klasificéSanas procesu ka zindtnes universitates,
makslas un kultGras universitates un lietisko zindtnu universitates, ka to nosaka Augstskolu likums
un Ministru kabineta 2018. gada noteikumi Nr. 619 “Karfiba, kada organizéjama zindatnisko
instituciju darbibas starptautiska novertéSana” ar 2024. gada 19. novembra grozjumiem.

Ministru  kabineta noteikumi paredz, ka, pieskirot zinatniskajai institUcijai konsolideto
novéertéjumu, visu strukturvienibu eksperfizé iesaisfito ekspertu grupu parstaviji veic kopigu
novertéjumu, nemot vera:

e Katras vertéjamas struktrvienibas novertejumu

e Ekspertu grupas zinojumu un konsolidéto zinojumu

e Vértéjamo strukturvienibu zinatniskas petniecibas kapacitafi
e Galveno zinatnes jomu specifiku

Saj@ dokumentd ir izklasfita konsolidéto instituciondlo novértéjumu sagatavoianas
metodologija.

1.2 Instituciondld novertejuma process

Starptautiskajad novértéjuma piedalds astonas institcijas ar vairakam struktGrvienibam. Sis
institucijas sanems konsolideto novertéjumu.

Konsolidéta novertéjuma pamatprincips ir tads, ka tas ir ekspertu vértéjums, kas sastaves no
kvantitafiva un narafiva vertéjuma. Novertéjumu veiks ekspertu grupu vaditdji, pamatojoties uz
vienibu novértéjumu rezultatiem un institGcijas imena pasnovéertéjuma zinojumu. Ar institOcijas
vienibam saistito ekspertu grupu vaditdji novertés institGciju un prezentés savus vertéjumus visu
ekspertu grupu sanaksme, nodrosinot, ka skala tiek konsekventi izmantota visam institGcijam.

InstitOcijas Tmena pasSnovertéjuma  zinojumi jdiesniedz Technopolis Ndz 2025. gada 30.
novembrim, izmantojot 31 dokumenta A pielikuma noradito veidlapu. Saja zinojuma galvend
uzmaniba tiks pievérsta institGcijas misijai un vizijai, stratégdijai un parvaldibai, lai papildinatu un
kontekstualizétu vienibu novertéjumus. Pasnovertejumam kopuma jabut  saskanotam
narafivam argumentam par institGcijas un tas vienibu lomu, misiju, viziju un stratégiju.

Vienibu noveértéjums notiks saskand ar saja dokumenta izklastitajam noveértésanas vadlinijam,
un galvenie soli ir sadi (ka paradits 1. attela):
e Ekspertu grupu vaditdji parskata dokumentaros materialus —vienibu novertéjumus un
institucijas Tmena pasnovertéjuma zinojumus
e Ekspertu grupu vaditdji tiekas, lai vienotos par institUcijas vertejumu un vertejuma
pamatojumu, pamatojoties uz 1.3. sadald apraksfito metodi un kriterijiem?!
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e Ekspertu grupu vaditaji sagatavo zinojumu par katru instituciju, kura sniegts kvantitativs

veértéjums, narafivs vertéjums, kurd paskaidrots vertéjums, un institOcijas limena
rekomendacijas

Aftéls 1 InstitUcijas vértéjuma process

DOKUMENTI UZDEVUMI REZULTATI

Noveértésanas vadinijas

Vienibu novért&uma
zinojumi EKSPERU GRUPU VADITAJI
Dokumentu izvértésana

InstitOcijas
pasnovertéuma
zinojums

Ekspertu grupu vaditaju Institicijas zinojums:

sanaksme, lai vienotos par skaitliskais vértéjums
vértéjumu un pamatojums

Ja ekspertu grupu priekss€détdji nav vienispratis par vertéjumiem, Technopolis darbinieki atgadinds par vértéjumu
definicijam un 10gs ekspertu grupu priek$sédetajiem pandkt vienosanos un kolekfivi ratificeét lemumu.
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1.3 Instituciondla vertéjuma metodologija un kritériji

1.3.1 Dokumenti vértésanai

Institcijas novertejums sniegs konsolidetu ekspertu spriedumu par institGcija veikto petfijumu
visparégjo kvalitati, kas izteikts ka vertéjums no 1 idz 5 un kam pievienots skaidrojoss apraksts.
Ekspertu grupas vaditdiji sniegs vertéjumu, nemot vera divus elementus (2. attéls):

1. Aftiecigas ekspertu grupas pieskirtie novertejuma vertejumi visam institucijas vienibam,
ka arn dati, kas parada attiecigo PLE petnieku skaitu katra vienibd

2. InstitOcijas Tmena pieeja institOcijas un tas vienibu misijai un vizijai, stratégdijai un
parvaldibai, lai papildindtu un kontekstualizétu vienibu vértéjumus un novéertétu
konsekvenci starp vienibam un institUciju, pamatojoties uz informaciju, kas sniegta
institucijas Tmena pasnovertéjuma zinojuma.

Noveértéjot institGcijas lmena pieeju, ekspertu grupas vaditdji nems vera, vai un ka institGcija ir:
e Istenojusi iepriek3gja Starptautiskas zinatnisko institGciju novértésanas (2019./2020.
gads) rekomendacijas
o pieeju (ka pétnieciba ir struktureta visa institUcija un vai un ka tas ir saisfits ar vienibam)
e leviesusiinstitOcijas meroga procesu doktoranturas parvaldibai un kvalitates
nodrosinasanai
e leviesusi procesus, lai uzraudzitu ieprieks minéto punktu ievieSanu un progresu

Attéls 2 Konsolidéta vértéjuma elementi

<
] ]
] 3

V swnfauaA
a swnfapaA

1D swin[ap?
T2 swinfapap

Vieniba 1
Vieniba 2
Vieniba 3

™ vértéjums

InstitGcijas imena pieeja

Vai un ka institGcijair:

+ [stenojusi iepriek3&ja Starptautiskas zindtnisko institdciju novértésanas
(2019./2020. gads) rekomenddcijas

« Defingjusi un istenojusi institdcijas un tas vienibu misiju, viziju, stratégiju un
parvaldibas pieeju (ka p&tnieciba ir strukturéta visd institdcija un vai un ka
tas ir saisfits ar vienibam)

» leviesusi institucijas meroga procesu doktoranturas parvaldibai un kvalitates
nodrosinasanai

» leviesusi procesus, lai uzraudzitu ieprieks minéto punktu ievieSanu un
progresu
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1.3.2 Vértéjuma pieskirsana

Kopé€jo institGcijas vertéjumu pieskirs ekspertu grupas vaditdji, pamatojoties uz savu ekspertu
vértéjumu un izmantojot 1. tabuld noradito vertéSanas skalu. Ekspertu grupu vaditajiem tiks
sniegti visu vertéto vienibu noveértéjumi, ka ar institciju pasnovertéjumi.

Abiem novértésanas elementiem — vienibu vértéjumiem, narafivajiem novertéjumiem un
institucijas imena pieejai — konsolidétaja institGcijas novertéjuma nebUs viendda nozime.
Ekspertu grupu vaditgjiem galvenokart janem vera vienibu imena novertéjumu, izmantojot an
institucijas Tmena informaciju, lai pievienotu nianses un palidzetu atbalstit rekomendaciju
izstradi.

Kopé€jais vertejums netiks pieskirts, vienkarsi aprekinot institucijas atsevisko vienibu vertejumu
vidéjo verfibu. Tas ir tr1s iemeslu dél. Pirmkart, ir sagaidams, ka laika gaitd sniegums nedaudz
mainisies pat labdkajas universitatés, vienlbam pieldgojoties jaundm zindtniskadm un
sabiedribas vajadzibam. Sadam atikiibdm nevajadzétu pardk ietekmét institGeijas snieguma
kopé€jo vertejumu. Otrkart, lielas vienibas sniedz lielu ieguldijumu instituciju kopé€jd snieguma, un
fo nozime ir jaatspogulo kop€&ja vertejuma. Treskart, nelielas vienibas sniegumam nevajadzetu
nesamergi negativi vai pozifivi ietekmét institucijas vertéjumu kopuma.

Tapéec ekspertu grupu vaditdji savu novertéjumu balstis uz institGciju snieguma kopéjo apjomu.
Vertéjot institGcijas sniegumu, ekspertu grupu vaditdji nems vera vienibas, kuras atrodas lielaka
dala institGcijas pétnieku, vienlaikus piendacigi nemot vera an atlikuso vienibu sniegumu un
institucijas Tmena pasnovertéjuma zinojumu.

Tapec kopé€jais vertéjums bUs niansets spriedums, nevis vienkarss apréekins. Pievienotaja
aprakstosaja  zinojuma tiks sniegts eksperfu grupu vaditdju pamatojums pieskirtajam
vertejumam. Tas nodrosinds procesa pdrredzamibu un |aus institGcijam izprast veikto
novertejumu.

Tabula 1 Konsolidéta vértéjuma definicija

Konsolidétais institucionalais vértéjums

Veértéjums | Definicija Apraksts
5 Izcili Institocija ir globala lidere
Visas vai lieldkd dala pétniecibas vienibu demonstre izcilu pétniecibas
fmeni.

InstitOcijas Imena stratégija un 1as istenosana lauj saglabat 3o ideribu.

4 Loti labi Institocija ir spécigs starptautisks spélétajs. Visu/lielakas dalas institicijas
vienibu pétijumi atbilst |oti labam pétniecibas kvalitates standartam.

InstitOcijas Imena stratégija un tas istenosana Jauj uzturét un uzlabot o
pétniecibas kvalitati. InstitOcijas Timena stratégdija skaidri nosaka, k&
sasniegt labadko institGcijas vienibu snieguma limeni tam vienilbdm, kuram
paslaik ir tikai ierobezota starptautiska atziniba un kuras atpaliek
pétniecibas kvalitates zind.

3 Labi Institocija ir spécigs nacionadla limena spélétajs ar zinamu starptautisku
atzinibu. Visas vai lielaka dala vienibu demonsiré labu pétniecibas limeni.
InstitOcijas Imena stratégija ir skaidra par to, k& uzturét un uzlabot
pétniecibas kvalitati un sasniegt labdko strukturvienibu snieguma limeni
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tam struktGrvienibam, kas paslaik ir fikai apmierinosi naciondla imena

speletqii.

2 Adekvats

InstitOcija ir apmierinoss naciondlais spélétajs. Visu/lielakas dalas vienibu
pétijumi ir pienemama kvalitatée.

lestades Imena stratégija ir skaidra par to, ka uzturét un uzlabot pétjumu
kvalitati un sasniegt labako vienibu snieguma limeni tam vienibam, kuras ir

vaji naciondlie spelétaiji.

InstitOcija ir vajs spélétajs valsts méroga. Visu vai vairuma struktirvienibu
péfijumi ir zemas kvalitates.

InstitOcijas imena stratédija nepaskaidro, k& uzlabot péfijumu kvalitati un
sasniegt atbilstoSu snieguma limeni.
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Pielikums A Institutional level self-evaluation report template

Al Contact details — front page

Name of the institution

Units involved in the evaluation
Date

Contact person

Contact e-mail

A2 Mission and vision
(No more than 300 words)

Explain your mission, vision, and role in society, and why this mission and vision have been
chosen and how this mission was arrived at.

A3 Organisation
(No more than 300 words)

Please describe the organisatfion of research and innovation activities at the institution and
between the units.

Describe how you work to maximise synergies between the different purposes of the activities
(education, research, knowledge exchange, outreach, efc.) and the unifs of the institution.

A4 Summary of actions taken in response to the previous international
evaluation in 2019/2020

(No more than 500 words)

Please describe the actions taken in order to implement the recommendations of the previous
evaluation.

A5 Institutions’ impact on the objectives of the national science, technology,
and innovation development policy, and education development policy

(no more than 300 words)

Describe the Institutions’ approach to conform fto the objectives set out in the national science,
technology, and innovation development policy, as well as the education and innovation
development policy and align this across the units.

A6 Institutions’ impact on RIS3 objectives, priorities, and specialisation areas
(no more than 300 words)

Describe how the Institution’s scientific activity has contributed to achieving the objectives of
the Smart Specialisation Strategy (RIS3), as well as the development of its priorities and
specialisation areas and how the Institution aligns this across the units.
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A7 SWOT analysis

(No more than 200 words per cell)

Please complete a SWOT analysis for the research and its governance. Reflect on what the
main strengths and weaknesses are, as well as threats and opportunities for your research and
innovation activities, research environment, and governance in place.

The strengths and weaknesses relate to the properties and characteristics of the institution and
can be influenced by the institution at the institutional level (internal). The opportunities and
threats relate to external developments, such as scientific, societal, or other factors.

Assess your institution’s current strengths and what they will enable you to do in the future.
Assess your institution’s weaknesses and what risks or threats these bring to the institution.

Assess the key external opportunities and threats.

Consider your scientific expertise and achievements, funding, facilities, organisation and
management.

Table T SWOT analysis

Helpful to achieve the objectives Harmful to achieve the objectives
Strengths Weaknesses
T
cc
00
£%
Opportunities Threats
-~
€ c
L9
i o
- Actions in current strategy and management processes to address the
@) items in the SWOT
O And /or expected changes in strategy and management processes to
< »» | address them

A.8 Strategy and governance
(No more than 500 words)

Please describe how the mission and vision of the institution have been translated into the
strategic priorities of the institution, and describe the rationale for the selection (why?) and the
path of their implementation (how?e).

How the institutional strategy is deployed across the research units and how the units’ strategies
influence the institutional strategy.

Have there been changes in strategy over the evaluation period? Which ones? Why?
Are you intending to change the strategic priorities in the near futuree Why2 How?
What are the mechanisms for starting new research fields and stopping old ones?

How does the instifution react to the new policy context (new challenges, a need for faster
decision-making and implementation, as well as resilience) — how specifically does that
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franslate into decisions about research and research strategy?e Are there new processes

established to deal with it2

What are the respective roles of the top management and others in strategy development
and deployment?

Please provide a brief overview of “who decides and who controls what”, please also indicate
the resources for these governance activities.

Provide information on how the strategy is followed-up in the allocation of resources and other
measures.

A9 Criteria and priorities for budget allocation

(No more than 300 words)

Please explain (how and why) the institutions’ policies and priorities regarding the use and
distribution of base funding allocation and other sources of funding for which the institution is
responsible.

A.10 Organisation of doctoral training at the institutional level

(No more than 300 words)

How doctoral training is organised across the institution, and how this adds value to the
doctoral training activities of the units?

Al Appendix Additional information

(No more than 15 pages)

In the appendix you can add information to illustrate and substantiate the facts presented in
the main report. You can choose the content and presentation of this information yourself. This
includes data material, illustrations, impact paths, etc.

Please do not infroduce new arguments here, but use the appendix exclusively to support the
arguments from the main part of the report.
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