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Strategy

Riga Technical University
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Specific university level KPI’s

Riga Technical University
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Strategic aims University level 

KPI’s



55

Cascade to the faculty level

KPI’s on 

University level
KPI’s on     

Faculty level

Number of foreign 

guest lecturers

Riga Technical University
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Agreements with faculties

Study process Research Valorisation
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Yearly planning process

Riga Technical University

Collection of last 
year data

Evaluation of 
results

Forecasting the
next year’s results

Discussions
with faculties

Agreement on 
faculty level KPI’s
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Control on strategy implementation process
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Allocation of performance funding
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FUNDING FOR FACULTIES 

PERFORMANCE 
INDICATORS 

STRATEGY
IMPLEMENTATION  

COEFFICIENT 

SCHOLARSHIPS FOR DOCTORAL 
STUDENTS
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INDICATORS +
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Strategy implementation coefficient

Indicator Target Reached

A 100 ✖

B 20 ✔

C 5000 ✔

Coefficient 0,67
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Benefits for strategic management

Riga Technical University

• Control over strategy implementation and forecasts

• Clear role of faculties in strategy implementation

• Financial incentives to implement strategy
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Future development plans
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Information management system 
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Introduction of EFQM Excellence Model

Riga Technical University
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Creation of knowledge management center 
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Work on other WB suggestions

Change in depth 

of financing

Decrease of 

management levels

Overview of 

KPI’s

Training and leadership 

improvement

Introduction of 

change agents
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Thank you!


