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Reminder – key deliverables of the project

Detailed information on reform 
implementation and perceptions of staff 
working in the higher education and 
research sector (through the readiness 
report and progress reports)

Advice from the Project Team and 
international experts on actions and 
processes that can support successful 
reform implementation (through the 
international workshops, meetings and 
progress reports) 

A roadmap that lays out steps and actions 
that can support and sustain the success of 
the Latvian academic career reforms.

A sustainable community for academic 
staff to work together on issues of common 
interest, share experiences and practices 
and provide practitioner input into policy 
development. An essential component of 
the reformed higher education and 
research landscape in Latvia, in line with 
(and driving?) best international practice 
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Our work together
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Our work together 

• 4 project team visits to Latvia

• 10 site visits to Latvian higher education 
institutions

• 20+ meetings and interviews with 
stakeholder organisations

• 10 international peers and experts 
contributed, mainly through 2 international 
workshops and events relating to the 
Community of Practice 



Restricted Use - À usage restreint

Why this project is relevant 
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Why this project is relevant 
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What we learned – key messages relating to doctoral education reform

• Doctoral education has become much 
more professionalised and (to some 
extent) more standardised within 
Latvia HEIs

• Enrolment in doctoral education is on 
the increase

• Cross- sectional comparison 
(graduates-to-entrants ratio across 
typical duration) indicates quite low 
completion rates
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What we learned – key messages relating to doctoral education reform

• Stakeholders indicate that doctoral education is becoming more structured and 
professionalised, and reforms are generally expected to support further incremental 
improvement.

• Higher education institutions face some practical difficulties in managing the 
transition period and in planning ahead.

• The reforms may increase expectations for both supervisors and doctoral 
researchers, with potential implications for workload, training and support needs.

• Further strengthening internationalisation and deepening engagement with industry 
remain continuing priorities, but pose sustained implementation challenges.
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What we learned – key messages relating to academic career reform
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Lack of financial
resources to hire staff
and increase salaries

Lack of stability in
salary and workload in

academic and
research positions

Demographic situation
(e.g. falling
enrolments)

Fragmented research
project financing (e.g.
separated streams of

funding between
higher education and

research councils)

Lack of available
expert staff/senior

academics to mentor
doctoral candidates

and early career
researchers

Fragmented or
unclear regulatory
framework (e.g.
separate laws

governing higher
education and

research system)

Limited scope to
participate in

transdisciplinary or
frontier research

Lack of training and
capacity building

opportunities
supporting senior staff
to mentor early career

researchers

Limited scope to
collaborate with other

researchers in the
same discipline

Pressing challenge in Latvia Pressing challenge in my institution

Lack of financial resources remains the key challenge to improving academic careers
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What we learned – key messages relating to academic career reform

▪ Financial instability and fragmentation of employment contracts remain fundamental 
difficulties for Latvian academics, while in other cases, the “funding has come before the 
framework”

▪ Election does not guarantee employment or workload stability for academic staff

▪ Professional development opportunities for academic staff are starting to improve

▪ The comparative size of the Latvian higher education and research sector is advantageous in 
some respects

▪ There is substantial scope for improvement in information flow and practice-sharing across 
the higher education system  → Community of Practice could play a key supporting role
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Roadmap proposal – actions to support continuous improvement of 
academic staff conditions within institutions
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Roadmap proposal – actions for policymakers 
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Roadmap proposal – actions that support practice-sharing and 
collaboration 



Thank you! 
Questions? Comments? 
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